ATTACHMENT #5

AIRPORT SECURITY BADGING

ONLINE APPOINTMENT SCHEDULING

AIRPORT BOARD MEETING
JuLy 8, 2021

APPOINTMENTS BY PHONE

CONFIDENTIAL INFORMATION

VERY TIME CONSUMING

L
DISRUPTIVE
PAPER RECORDS

DISTRACTING
REPEATED CALLS

*  RESCHEDULES .
Yele[e]lgle]

*  CANCELATIONS Call Back Office
Checks Mgs.
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ATTACHMENT #5

BADGING TAB — AIRPORT WEBSITE

APPOINTMENT ONLY

NoO WALK-IN'S ACCEPTED

EMAIL
PHONE
BADGING EMERGENCIES

NEW LOCATION: Second Floor, when at top of
stairs, elevator/escalator — go right until you get
to the bottom of the ramp

NO WALK-IN APPOINTMENTS — Monday-Friday,
8am-3:00pm (closed Noon to 1:00pm)
mailto-badging@jnuairport.com Please e-mail
Shannon with questions. In emergencies, please
call Scott at 789-7621

BADGE RENEWALS can be scheduled 90 days
prior to expiration for an appointment up to 30
days prior to expiration

BADGE PAPERWORK AND TESTS have
changed

BADGING TAB — AIRPORT WEBSITE

MEMORANDUM

NEW LOCATION: Second Floor, when at top of
stairs, elevator/escalator — go right until you get

OUTREACH

to the bottom of the ramp

APPOINTMENT ONLY

NO WALK-IN'S ACCEPTED

EMAIL
PHONE
BADGING EMERGENCIES

8am-3:00pm (closed Noon to 1:00pm)

il Jing@jnu ort.com Please e-mail
Shannon with questions. In emergencies, please
call Scott at 789-7821

mailto:bade lair
171t S D St 20 Hm AX 90
Citt

BADGE RENEWALS can be scheduled 90 days
prior to expiration for an appointment up to 30
days prior to expiration

BADGE PAPERWORK AND TESTS have
changed

NO WALK-IN APPOINTMENTS — Monday-Friday,
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ATTACHMENT #5

ONLINE APPOINTMENT
SCHEDULING

* WHAT TYPE OF APPOINTMENT

* INITIAL ISSUE @ !t Issue - SIDA, Sterile,

135A0A & GA Applications
* SECOND APPT. AFTER INITIAL

* RENEWAL — ALL BADGES

Renewal ONLY - All Badges

INITIAL ISSUE APPOINTMENT

; Initial Issue - SIDA, Sterile,
+ SIDA : 135A0A & GA Applications

e STERILE
¢ 135A0A
« GA

»

»

2nd Appointment - After Initial

Issue ONLY 4
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ATTACHMENT #5

INITIAL ISSUE APPOINTMENT

Select a Date & Time

July 2021 Tuesday, July 20

APPOINTMENT INFORMATION
Juneau Airport Badging

30 MIN. APPT Initial Issue - SIDA,
: ) Sterile, 135A0A & GA

Pick A DATE Applications | ' #:00am

© s0min )
CHOOSE TIME - +00pm

° Badging Appointment
Park in Short-Term Parking, bring stub ® Aloska Time (:41am)
to badging office for validation.

1:30pm

‘Completed Application signed by 2:00pm

Agency/Company AUTHORIZED
SIGNATORY

Completed Testing (Except GA)
Two (2) Forms of Identification
(Examples: Driver's License or State

NOW SERV’NG &« / /= Enter Details

A Scott Rinkenberger

N

D emais
scottrinkenberger@jnuairport.com

Juneau Airport Badging

Initial Issue - SIDA, Cantact Phane Number *

Sterile, 135A0A & GA = £1807-789-7821

INITIAL ISSUE APPOINTMENT  [RS.

Juneeu Airport Menager's Office
@ Badging Appointmen

(4 9:508m - 10:00am, T

NAME 2021
Have you ever had your fingerprints taken at the Juneau

@ Alaska Time Alrport before?

EMAIL ) ves

O no

CONTACT PHONE # O] Cantremermber

s { Special Requests?

QUESTIONS
COMMENTS / SPECIAL REQUESTS

Send text messages o

TEXT MESSAGE (= e

Page 4 of 10



ATTACHMENT #5

INITIAL ISSUE APPOINTMENT

ONLINE CONFIRMATION

Hi Scott,

You're scheduled for a
EMAIL badging appointment on

Tue, Jul 20, 2021 at
TEXT MESSAGE 9:30am (AKDT).

See you then!
- Juneau Airport Badging
via Calendly

oA

Confirmed !
You are scheduled with Juneau Airport Badging . O @ @ @ Lo & ]
QWERTYUI OFP
A'S D F GHJK.L
* Z X CV B NM

@ Initial Issue - SIDA, Sterile, 135A0A & GA
Applications 123 space return

© ¢

9:30am - 10:00an esday, July 20, 2021

) Alaska Time

+ Mo outside of the U_S Badging Appointment

INITIAL ISSUE APPOINTMENT REMINDER

* REMINDER

elf me what you want ta do.
3 Rues~ | ¢ B Sy Prnd
&)

ONE DAY PRIOR 2 (R (5 Rreno '

& unk- Delete  Reply Reply Forward B ppgye - Move Mark Categorize Follow  Tanslote
Al * . Up-

Acions® | neead | Select -

EMAIL ; ‘

Reminder: Badging Appointment with Juneau Airport Badging at 08:30am (Alaska Time) on Thursday, July 1, 2021

TEXT MESSAGE e o g R A

] H OUR TEXT EXTERNAL E-MAIL® BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

8

Hi Evan Edgar

This is a friendly reminder that your badging appointment with the Juneau Airport is at 08:30am (Alaska Time) on Thursday, July 1, 2021

June
L Textmessage

ar the elevator
Questions - t it.con

Make changes fo this event.
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ATTACHMENT #5

RENEWAL APPOINTMENT

DATE / TIME

INDIVIDUAL APPT. / BADGE
RENEWAL WINDOW — 30 DAY
APPT. SCHEDULE — 90 DAY

RENEWAL INFORMATION REMINDERS

e

RENEWAL APPOINTMENT s

NAME
EMAIL
CONTACT PHONE #
QUESTIONS
* EXPIRED BADGE
*  WHAT TYPE OF BADGE

COMMENTS / SPECIAL REQUESTS
TEXT MESSAGE

Renewal ONLY - All
Badges Select a Date & Time

© 15min

9@ Badging Appointmen

- Parkin Short-Term parking. Bring stub

to badging office for validation

- Completed Renewal Application

Certificate)
== Driver's Li
Remp Driver's En
- lfborn o f the US. & U.S.
Passport or Naturalization Documents **

8:30am

8:45am

9:00am

9:15am

9:45am

10:45am

1:00am

H:ABam

U p .

Juneau Airport Badgir
Renewal ONLY - All
Badges

Enter Details
Name

SeanR

Email*

scotrinkantergargnuein

contact Prone Numosr *

== +1907-789.7821

Wna I your empioyer? (For General Aviation, enter "GA) *

1s your badge expired? -
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ATTACHMENT #5

RENEWAL APPOINTMENT

* ONLINE CONFIRMATION

Hi Scott,
* EMAIL o X | (2R £ B [T N & o You're scheduled for a

5 Onetit e : !
B ki ey Femc | ] o O egorie Follw Tanie % badging appointment on
Al i = = - [EPAcions*  ynread p-

: 26 || e e U T el Ty, Jul 20,2021 at
TEXT MESSAG o —— o " | 9:30am (AKDT).

Confirmed: Badging Appointment with Juneau Airport Badging on Tuesday, July 20, 2021 See you then!

:c} ok e expie o - Juneau Airport Badging
D Ifthere ae prablem: 5 disp .

Kheretoview it

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

Confirmed
You are scheduled with Junsou Air 6

rOD08200

QWwWERTY U I OFP

©

Hi Scoft Rinkenberger

Renewal ONLY - All Badges Your badging appointment with Juneau Airport Badging at 09:30am (Alaska Time) on Tuesday, July 20, 2021 is scheduled A'S D F G HJ KL

4 Z X CVBENM @&

return

0
4
200 15 oot o

Make changes 1o this. event:

Questions

@

RENEWAL APPOINTMENT REMINDER

REMINDER ReidesSndgiog i oo Ayt Saging s 08300 (ks

Q Tellme what you want 1 do.

Y B | > | 2

'+ Meeting : = Hi <
ONE DAY PRIOR |[SSEOEs s,
Al s x Cleate New - Ctions™  Unread - Up~ = elect -

Detete Respons Quicksteps ] Tag:

Reminder: Badging Appointment with Juneau Airport Badging at 08:30am (Alaska Time) on Thursday, July 1, 2021

TEXT MESSAG om“ lems with how this message is displayed, click here 10 view it in.a web browses

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

8

1 HOUR TEXT

Hi Evan Edgar

This is a friendly reminder that your badging appointment with the Juneau Airport is at 08-30am (Alaska Time) on Thursday, July 1, 2021

Airport Badging C
al near the elevator Text message

Make changes io ihis event

@©
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ATTACHMENT #5

YEARLY EXPIRATION & APPOINTMENT REMINDER

*  ANNUAL REMINDER
o 280 DAYS AFTER RENEWAL
* EMAIL

» CHECK EXPIRATION DATE

Time o check your Junesu Alrport Securty Gadge Expiation Dt
*  SCHEDULE APPOINTMENT T—

Ithas been nearly a year since you renewed your Juneau Airport Security Badge. Please check your expiration dale. You can book your badge renewals 90 days in advance for an
appointment in the 30 day window priof to expiration

Visit hitps /uncau f i 1o schedule your next airport security badging appointmant
Questions - Email: bady airport com
See you scon,

Juneau Airport Badging Office

Breakdown of Personnel Cost

APPOINTMENT { Schhing tecpresopommeroy e

#'s Work Days [Total ointments by Phonel

SCHEDULING - COSTS —

‘Hours| 1.68 | 2.54

* APPOINTMENTS BY PHONE R T TR ——

OffPeak |  Summer

$18,660.54 / YEAR (PERSONNEL) Costs per hour / Phone Scheduling ez | 2ism

$  10,574.69 |Off-Peak

APPROXIMATELY 515 HOURS / YEAR e oaTroes o

Precentage of Personnel Costs
SUMMER MONTHS [ 2625% | Budgeted Badging Office
Personnel Costs:|
e APRIL—- JULY Cost Differences: Phone vs. Online S 71,084.00 Year

$  18,660.54 Phone/Yr. S 36.18 per hour

s 144.00 [ Onlinef¥r.
$ 982.50 | Online Admin/¥r. | Total Savings with Online Scheduling / Year
$  1,12650 | Online Total/Nr. S 17,534.04

93.96%

*  AVG. 2.54 HOURS / DAILY

*  223.52 HOURS / SEASON
OFF-PEAK MONTHS Summer Months / #'s Work Days
April | May

*  AUGUST — MARCH 2 | 2

I

*  AVG. 1.68 HOURS / DAILY Off-Peak Months / #'s Wark Days

January \ February August September December
20

*  292.32 HOURS a | 22 2 )
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ATTACHMENT #5

ONLINE
APPOINTMENT
SCHEDULING - SAVINGS Yoo

- LOWERED WORK LOAD
[Averege Hours/ Day 5WAG) ]

174

., OffPeak | Summ

98.6% REDUCTION IN PHONE CALLS — T T o

«  FREE UP APPROX. 2 HOURS DAILY T T T

fi-S umm

*  ADDITIONAL APPOINTMENT Tosts per hour ] Phone Scheduling ozs:.?: I Sm.;
AVAILABILITY (14/20) 5 10,5769 [offpeak

$  8,085.85 |Summer [Total Hours / Year
*  ADMINISTRATIVE HOUSEKEEPING S 18,660.54 |Vearly
Precentage of Personnel Costs
[ 2625% | Budgeted Badging Office
Personnel Costs:

» SAVINGS $$$ e i
:

144.00 Online/Yr.

982.50 | Online Admin/yr | [ Total Savings with Online Scheduling / Year

REALLOCATION VS. MONETARY
1,126.50 | Online Total/¥r. S 17,534.04
$71, 000 BUDGET (PERSONNEL)

Summer Months / #'s Work Days
[ May
22 | 22

$12 PER MONTH / SUBSCRIPTION i
$9%2.50 (EsT. - ONLINE SYS. ADMIN /
YR.

Off-Peak Months / #'s Work Days
January | February Nowvember
21 | 20 22

93.96% SAVINGS / YR.

NEW BADGING TESTS

» ALL TESTS AND STUDY MATERIAL
1oL S

+ RESTRICTED AREA (SIDA, STERILE, 135A0A)
* WAS 25 — Now 30 QUESTIONS

*  AIRFIELD RAMP DRIVER
+ RAMP SAFETY & TRAFFIC REGULATIONS HANDBOOK = : A-.,.ﬂem”,;;“:;, Driver's
+ WAS 25 — Now 40 QUESTIONS

JUNEAU INTERNATIONAL AIRPORT

* FUEL HANDLER
* REMAINS WITH 25 QUESTIONS

RESTRICTED AREA
TRAINING COURSE
FUEL HANDLER
TRAINING COURSE
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ATTACHMENT #5

QUESTIONS
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