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Downtown Waterfront Improvement Project:
This $12M project provides the local community and
visitors additional open space and loading facilities
for shore excursions. Over 1 acre of timber decking
and staging was constructed, supported by more
than one hundred steel piles. It includes infrastruc-
ture for future electric bus charging stations and the
utilities for future restrooms and covered waiting
shelter. Funding was provided by Marine Passenger
Fees, Commercial Passenger Vessel Excise Tax, and
CBJ Dock Enterprise Fund Balance.

Mike Pusich Douglas Harbor Zinc Anodes:

This $254K infrastructure project, completed in July
2020, extends the useful life of the galvanized steel
piles at Douglas Harbor. Funding was provided
through a 50% matching grant from the Alaska DOT
and CBJ Harbors Enterprise Fund Balance.

Harris & Aurora Harbor Maintenance Dredging:
The US Army Corps of Engineers provided the design
and construction funds to dredge both Harris and
Aurora Harbors back to the original basin depth and
perform maintenance work on both breakwater
structures. This work has extended the facility life
and provided needed navigational improvements for
harbor users.

LUMBERMAN Disposal:

Docks & Harbors in cooperation with our federal
partners (US Coast Guard, EPA, NOAA) and Global
Diving & Salvage, completed the environmental re-
mediation and permitting of the derelict vessel LUM-
BERMAN. On May 2nd, LUMBERMAN was commit-
ted to the deep in the Gulf of Alaska - 50 miles off-
shore in 8000 feet of water.
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