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Model Basics

Revenues

Expenses

Air Traffic
Activity

Rates and charges calculations
and supporting output exhibits
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Model Architecture

* Information is organized in the model through different groups of
color-coded worksheets

* Intent is to clearly segregate inputs from outputs and worksheets with
frequent use from those with infrequent use

BASE DATA

Historical granular “base”

activity, CIP, revenue, and
expense information

ASSUMPTIONS

Scenario assumptions and
inputs for fund balances
and specific rates

CALCULATION
WORKSHEETS

Merge historical info with
assumptions to produce
forecast

REPORTING TABS

Key names and classifications used across all worksheets.

DASHBOARD

Historical and forecast key
operational financial
metrics

WHITEBOARD

Tool to evaluate impact of
rate changes on cost
center net revenues
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Example: Model Input Format (D_O&M)

ACTIVE PROFORMA DATA SET--SELECT ON INPUTS
EXPAND TO SHOW DATA; INPUT DATA SETS TO RIGHT —>

INPUT DATA SET B--PROPOSED BUDGET
EXPAND TO SHOW DATA; INPUT OTHER DATA SETS TO RIGHT —>

Operating Expense Base Data
JNU Financial Model

Group

SELECT O&M DATA SET AND PROJECTION METHODOLOGY ON INPUTS TAB —>

Form 127  Number

Department
Name

Proposed Proposed Proposed Proposed Proposed
2022 2023 2024 2025 2026

Electrici
Water sgrvice
Wastewpter service
Equipment rentals
Gen lialy, Auto, and EE ins
Dues arld subscriptions
Contracfual services
Full cogt allocation
rd fees

Officefsupplies

e and parcel post
Matgrial and commaodities

Personnel

Personnel

Personnel

Personnel

Personnel

Personnel

Commeodities and Services,
Travel and Training

Travel and Training

Commaodities and Servicgs
Commaodities and Servicgs
Commaodities and Servicgs
Commeaodities and Servicq

Commeaodities and Serviceg
Commaodities and Service!

Commaodities and Services
Commaodities and Services)
Commaodities and Services
Commaodities and Services
Commaodities and Services
Commadities and Services
Commadities and Services

)

L I B B B B B . B B B B B

T U YTYTICYTITYOYTICYTIOCYOYTON

Administration
Administration

Administration

$1,002,500

482,000
12,100
(570,600)

500
12,000
1,000

1,000
11,100
20,200

12,000
A 000

Uses CBJ account and
department numbers and groups
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Example: Assumptions Input

Rates and charges options: User can
enter specific rate, or use model to
calculate cost-recovery rate

INU Financial Model

Aeronautical Revenue Scenarios

AIRFIELD RATES AND CHARGES - Scenario

\lames

Input-Hist Select Input-Hist below when base data entered on D_Rev tab
Input-Rate Select Input-Rate below to forecast revenues based on directly input rates below
Cost recov Sefect Cost recov to use cost recovery rates calculated on ExE1_LF--only valid for formula-bosed rates

AIRFIELD RATES AND CHARGES - Forecast EY -~
Formula-based rates Select "Cost recov” to charge cost recovery rates
Fuel flowage fee rates Input-Hist Input-Hist Input-Hist Input-Hist Input-Hist Input-Hi: m nput-Rate Input-Rate Input-Rate Input-Rate Input-Rate Input-Rate Input-Rate
Landing fee rates Input-Hist Input-Hist Input-Hist Input-Hist Input-Hist Input-Hi: m nput-Rate Input-Rate Cost recov Cost recov Cost recov Costrecov

Ancillary rates “Cost recov” is not a valid methodology for ancillary rates
261 Fuel flowage fees - airline Input-Hist Input-Hist Input-Hist Input-Hist Input-Hist Input-Hist - R Input-Rate Input-Rate Input-Rate
262 Fuel flowage fees - Non-Signatory Input-Hist Input-Hist Input-Hist Input-Hist Input-Hist Input-Hist Input-Rate Input-Rate Input-Rate Input-Rate
263 Jetbridge use fees Input-Hist Input-Hist Input-Hist Input-Hist Input-Hist Input-Hist Input-Rate Input-Rate Input-Rate Input-R . .
264 Security screening fees Input-Hist Input-Hist Input-Hist Input-Hist Input-Hist Input-Hist Input-Rate Input-Rate Input-Rate Input- N _S
ot e on-Signatory rate premiums
266 SIGNATORY AIRFIELD RATES AND CHARGES - Histori il Input Rates /
267 Formula-based rates
268 GA/Part 135 sig fuel flowage fee rate 50.220 50.220 $0.220 $0.220 50.220 $0.220 50.220 50.220
269 Airline/Part 121 sig landing fee rate 5245 5245 52.45 52.45 52.45 52.45 5245 52.45
271 Ancillary rates
272 Security screening fee rate (per passe 5143 5143 51.43 51.43 5143 51.43 5143 5143
273 RON parking fee rate (per month) 5500 5500 5500 5500 5500 5500 5500 5500
274 Jetbridge use fee rate (per month) 53,000 53,000 $3,000 53,000 53,000 $3,000 53,000 53,000
275
276 AIRFIELD RATES AND CHARGES - Rate i /D
277 Signatory large jet fuel flowage fee rate 70.5% 705% 70.5% 70.5% 705% 70.5% 70.5% 705% 70.5% 70.5% 705% Part 135/Part 1 21
278 Non-Signatory fuel flowage fee rate 127.3% 127 3% 127.3% 127.3% 127 3% 127.3% 127.3% 127 3% . . .
279 Non-Signatory landing fee rate 124.9% 124.9% 124.9% 124.9% 124.9% 124.9% 124.9% 124.9% f Id pl
z Airfield cost split
281 AIRFIELD RATES AND CHARGES - Rate Base i S —
282 GA/Part 135 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15%
283 Airline/Part 121 85% B5% 85% 85% B5% 85% 85% B85% 85% 85% B85% 85% 85% B85%
285 Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
286
287 AIRFIELD RATES AND CHARGES - ARFF O&IW Expense i ~
288 GA/Part 135 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%
289 Airline/Part 121 % 85% 95% 95% 85% 95% 95% 85% 95% 95% 85% 95% 95% 85%

g5
100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

DASHEOARD | RATEBOARD | WHITEBOARD |\ DAt | DCP | DLOBM | DRev |_| ExA Act | Exl ...

Total

ASSUMPTIONS

Calculate
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Example: Rate Whiteboard

| A B c D F G H K M N P Q R s
1 | RATE WHITEBOARD

2 | Juneau International Airport

3 | For Analysis Year ‘ 2021 |

4

5

13 PRIOR CURRENT Appl- Analysis revenues Increase (decrease) from

7 Account YEAR MODEL Current  Analysis Percent icable Current Analysis Current Current

number 2020 2021 rate rate Change change units rate rate 2020 model rate

g Airfield Cost Center Surplus (Deficit) ($662,467) (52,152,900) $5,004,074 55,789,158 51,387,201 51,672,358 $785,084
11 Landing Fees - Signatory Airlines 4300-0031-301 $2,078,185 $1,836,000 $2,298,198 52,579,610 $501,425 $743,610 $281,412
12 Signatory Airlines $2.45 £275 $0.30 122% 938,040 $2,298,198 £2,579,610 $281,412
13

14 Landing Fees - Non-Signatory ~ 4300-0046-301 $72,346 $72,300 §73,042 $77,578 §5,232 45,278 $4,535
15 Non-Signatory Airlines $3.06 $3.25 50.19 6.2% 23,870 73,042 77,578 4,535
16 Non-Signatory premium 25% 18%

17

18 Fuel Flowage Fees - GA/Part 135 4300-0044-301 $195,745 $180,900 $240,000 $240,000 544,255 $59,100 $0
13 GA/Part 135 fuel flowage fees 50.220 50.220 50.000 0.0% 1,090,910 $240,000 240,000 50
20
21 Fuel Flowage Fees - Airline/121  4300-0029-301 $496,860 $510,000 $650,000 $775,807 $278,947 $265,807 $125,807
2 Large jet fuel flowage fees 50.155 50.185 $0.030 19.4% 4,193,550 $650,000 $775,807 $125,807
23 Large jet discount 30% 16%
24
25 Fuel Flowage Fees - Non-Sig 4300-0045-301 698,538 $86,000 $100,604 $100,604 $2,066 $14,604 50
2 Non-Signatory fuel flowage fees $0.280 $0.280 $0.000 0.0% 359,300 $100,604 $100,604 50
7 Non-Signatory premium 27% 27%
28
29 Commercial Aircraft Parking Fees 4300-0032-301 $04,468 $91,300 $95,220 $126,000 $31,532 $34,700 $30,780
30 Air Carrier Parking Fees 4£18,000 $36,000 4£18,000
31 Main ramp > 12,500 lbs (per month) $500 $500 <0 0.0% 0 <0 s0 <0
32 Air carrier gatefcargo apron (per month) 5500 $1,000 5500 100.0% 3 $18,000 536,000 $18,000
34 Tie Down Fees 543,380 $52,200 58,820
35 Gravel 550 560 s10 20.0% 0 ] s ]
e Asphalt S50 575 515 25.0% 39 £28,080 535,100 7,020
37 Main - Small 585 510 133% 9 58,100 $9,180 51,080

, | ASSUMPTIONS | DASH8OARD | RaTesOARD | WHITEBOARD |[FEFFFFRS| D Act | D.cP | Do&M | DRev |[Bfoformasl| ExaAc | Ex .. 1
Calculate

L3 pif
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1 Exhibit E-1

3 CALCULATION OF AIRFIELD RATES AND CHARGES

4 Juneau Internatienal Airport

5 For Fiscal Years ending June 30

6

7 Actual Actual Actual Actual Projected Revised Forecast Forecast Forecast Forecast
3 2017 2018 2019 2020 2021 2022 2023 2024 2035 2026
149
150 Reallocation of ARFF Costs
151 0&M Expenses [A] 51,047,473 | 51,046,642 51,028,070 | 51,108,917 | 51,194,800 51,210,300 51,246,800 51,284,300 51,322,900 51,362,800
152 Debt Service (] - - - - - - - - - -
154 Total for Reallocation [wi 51,047,473 | 51,046,642 | 51,028,070 | 51,108,917 | 51,194,800 | 51,210,300 | 51,246,800 | 51,284,300 | 51,322,900 51,362,800
156 Allocation to Airline/Part 121 users > 95% 95% 85% 85% 95% 95% 95% 95% 95% 95%
158 Reallocated ARFF Costs [Y=W*X] $995,099 5994,309 5976,666 51,053,471 51,135,060 51,149,785 51,184,460 51,220,085 51,256,755 51,294,660
159

160 Less: Airline/Part 121 Nonairline

161 Revenue Credits

162 Fuel flowage fees - airling (5744,025)  ($576,021) ($678,568) [$406,860) ($340,000) (3510,000) ($612,800) ($625,100) (3637,600)  ($650,400)
163 Security screening fees (458,332)  (4B2,442)  ([471,505)  (355,687)  (1B8,600)  (330,000)  (471,900)  (486,200)  (522,000) (547,700
164 Aircraft pkg fees - commercial (22,500) (22,500) (22,500) (22,500) (22,500) (22,500) (22,500) (22,500) (22,500) (22,500)
165 Jetway use fees (39,000) (45,750) (42,800} (81,000} (81,000} (81,000) (84,000) (84,000) (84,000) (84,000)
167 Total Nonairline Revenue Credits [21 (51,263,857) (51,126,713) (51,215,373) (5956,047) ($632,100) (5943,500) ($1,191,200) (51,227,800) (51,266,100) (51,304,600)
168

169| GA/Part 135 rate base deficit (surplus) vl (5357,401)  (5310,89%) (5354,075) (5314,246)  (51B4,850)  (5235,620) (5272,596) (5276,712) (5280,931)  (5288,940)
il

172 [AR=L+Y+

173 Met Airline/Part 121 Rate Base Costs  7+V] $1,880,550 $2,513,339  $2,340,1B0 $2,740,652 3,664,900 $3,383,500 43,222,792 43,326,288 53,432,171 $3,517.620
175 Signatory Airline/Part 121 landed

176 weight (000s) [AB] 784,076 875,367 877,108 832,750 957,200 984,680 1,004,210 1025290 1046370 1,067,450
178 Cost-recovery Signatory Airline/

179 Part 121 Idg fee rate (per 1,000 [AAfAB] l 5£2.40 52.87 5267 53.29 53.83 $3.44 5321 $3.24 5$3.28 53.30
181 Charged Signatory Airline/Part

182 121 ldg fee rate (per 1,000 Ibs) [AC] I 4245 52.45 $2.45 $2.45 §2.45 §2.45 $2.45 $2.45 4$2.45 $3.30
184 Signatory Airling/Part 121

185 landing fee revenues 51,967,939  52,219439 52,159,352 | 52,078,185 | §1,512,000 51,836,000 52,460,315 52,511,961 52,563,607 53,517,620
186

187 Rate Base Surplus (Deficit) l 587,389 (5293,900)  (51B0.828)  ($662,467) (52,152,900) (S1547,500) (5762.477) (5814.328)  (5B68,565) 50
188

189 Non-Signatery landing fee rate 53.06 53.06 53.06 53.06 $3.06 53.06 53.06 53.06 53.06 54.12
190 MNon-Signatory rate premium 25% 25% 25% 25% 25% 25% 25% 25% 25% 25%
191

1?% Exhibit E-1 (page 4 of 5)
194 5

« » .| ExDOBM | ExERevs | ExE1AF | ExE2 Term | ExE3 CPE | ExFPFC | ExGCARES | 3 0&MDet | ExHAppRev | IFaniz7 [[ENEREREN 1sur

Calculate

Cost-recovery rate is always
calculated and shown

Charged rate also shown. . .

[ ]

... along with resulting cost
center surplus or deficit
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“What If?” Functionality

Different air traffic activity growth rates for different airlines

Account-specific or department-specific O&M growth rates

Different O&M cost center allocation percentages (e.g., allocation of
Administration expenses between Airfield and Terminal cost centers)

Revenue line item-specific forecast assumptions

Nonairline revenue credit percentages (e.g., credit loading bridge fees to
Airfield cost center, Terminal cost center, or some combination of both)

Inclusion of debt service in rate calculations

Provides full “line of sight” on effects of rate changes on key financial metrics
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