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Model Basics
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Rates and charges calculations 
and supporting output exhibits

Air Traffic 
Activity

Expenses
Revenues
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ASSUMPTIONS
Scenario assumptions and 
inputs for fund balances 

and specific rates

BASE DATA
Historical granular “base” 
activity, CIP, revenue, and 

expense information

Model Architecture
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• Information is organized in the model through different groups of 
color-coded worksheets

• Intent is to clearly segregate inputs from outputs and worksheets with 
frequent use from those with infrequent use

WHITEBOARD
Tool to evaluate impact of 

rate changes on cost 
center net revenues

DASHBOARD
Historical and forecast key 

operational financial 
metricsCALCULATION 

WORKSHEETS
Merge historical info with 
assumptions to produce 

forecast

REPORTING TABS
Key names and classifications used across all worksheets. 
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Example: Model Input Format (D_O&M)
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Uses CBJ account and 
department numbers and groups
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Example: Assumptions Input
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Rates and charges options: User can 
enter specific rate, or use model to 

calculate cost-recovery rate 

Non-Signatory rate premiums

Part 135/Part 121 
Airfield cost split
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Example: Rate Whiteboard
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Example: Landing Fee Calculation (ExE1_AF)
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Cost-recovery rate is always 
calculated and shown

Charged rate also shown . . .

. . . along with resulting cost 
center surplus or deficit
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“What If?” Functionality
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• Different air traffic activity growth rates for different airlines
• Account-specific or department-specific O&M growth rates 
• Different O&M cost center allocation percentages (e.g., allocation of 

Administration expenses between Airfield and Terminal cost centers)
• Revenue line item-specific forecast assumptions
• Nonairline revenue credit percentages (e.g., credit loading bridge fees to 

Airfield cost center, Terminal cost center, or some combination of both) 
• Inclusion of debt service in rate calculations 

• Provides full “line of sight” on effects of rate changes on key financial metrics
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