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Horse Tram Trail 
-1. 36 miles of muddy trail hardened with gravel 
-1900’ of GeoCell Ground retention structure utilized to combat deep blue-clay mud  
-Approximately 400 yds of gravel used 
 
 
 

 
Anne Coleman Beach Access Trail 
-Improved drainage from road causing entire trail to be muddy 
-Hardened 700’ of trail 
-5 yards of gravel used 
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Granite Creek Trail 
-Improved 1.48 miles of trail 
-Installed 330’ of boardwalk using recycled and new materials 
-Built 37 drainage structures 
-Re-routed sections of trail that had been too eroded to recover 
-Dug drainage ditches to improve future drainage issues 
 
 
 

 
 
Red Mill Trail 
-1.1 miles of trail tread improved 
-27 log water bar structures removed and replaced with sustainable drainage controls 
-Portions of trail were rerouted where necessary 
-Native gravel was harvested and used to fill turnpike structures over muddy areas 
-Built 64 drainage structures 
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EVC Ropes Course Trail 
-1100’ of slippery rotten boardwalk removed 
-Currently being replaced with hardened gravel trail 
-Approximately 60yds of gravel 
 

 
 
EVC Cabin Trail 
-Crews currently hardening 700’ of access trail to cabin 
-Approximately 80 yds of gravel 
 
EVC Elevated Walkway Replacement 
-Planning in progress 
 
Training 
-136 hours per crewmember of job skills training 
-Trainings include: Trail Design and Layout, Safe Rigging Practices for Trail work, 
Wilderness Advanced First Aid, Basic Chainsaw Operation, Trail Mix Orientation and 
Basic Trail Skills 
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Eaglecrest CCC Summer 2020 Accomplishments and Additional 

Funding Request 

The Eaglecrest Summer Trail Crew has had a very successful summer with the two significant 

trail construction projects nearing completion and many other trail maintenance projects 

completed around the mountain. Eaglecrest contributed shot rock from an onsite material 

source that was developed through the Eaglecrest CIP program. With all of the trail projects 

combined together the crew has spread an approximate total of 3100 cubic yards of material 

into project areas. 

Dicks Lake Trail 

The Dicks Lake Trail was a pedestrian focused trail constructed with a total length of 1750 feet. 

This trail is located at the top of the Black Bear Chair lift. The views from this location are breath 

taking. In the future, this trail will make construction of a second cabin site possible. The crew 

hauled in 250 cubic yards of shot rock to complete this project. 

 



 

Mountain Bike Trail Project 

The other trail construction project that the crew worked on throughout the summer is 

creation of the downhill flow trail from the top of the Hooter chairlift to the base of the 

mountain. The trail segments currently completed have been getting a lot of increased usage by 

all ages of riders. During recent weekends, Eaglecrest staff have counted an average of forty 

mountain bike riders per day visiting the mountain. The upper trail section has jumps and large 

swooping berms. The lower section is more beginner oriented with smaller banked corners and 

gentle rollers that gives mountain bikers a similar feeling to skiing and snowboarding. The crew 

used 1800 cubic yards of rock to harden the trial and build the features into the trail tread. The 

crew also spread approximately 500 yards of recycled asphalt to top coat the mountain bike 

trail making a this the premier downhill mountain bike trail in Juneau. 

 

 



 



 

 
















