VI.

VII.

VIIIL.

AGENDA
JENSEN-OLSON ARBORETUM ADVISORY BOARD
Valley Library
Wednesday, June 14", 2017
5:15 P.M.

Call to Order

Approval of Agenda

Public Participation on Non-Agenda Items
Approval of Minutes

A. Wednesday, February 8™, 2017
B. Tuesday, May 9, 2017

Unfinished Business

Parking Lot Presentation from Lori Sowa and public comment period
Parks & Rec Master Plan Update from Alix Pierce

Commercial Use Policy Update

Alcohol Policy Update

2018 American Primrose Society National Show

moowz>

New Business
A. Friends of JOA Morgan Davis Presentation on Survey & Master Plan
B. Plant Collections & Acquisitions Policy review and renew

Committee, Liaison, and/or Staff Reports
A. Chair Report — E. Buyarski
B. Manager Report — M. Jensen
C. Friends of JOA Report — P. Harris
D. Other Business

Adjournment

Page 1 of 14



DRAFT MINUTES
JENSEN-OLSON ARBORETUM ADVISORY BOARD

Mendenhall Library, Conference Room |Wednesday, February 8™ 2017 5:15 P.M.

Call to Order at 5:22 by Chair, Ed Buyarski

Present: Kristin Bartlett, Ed Buyarski, Shawn Eisele, Kim Garnero (t), Patricia Harris, Nell McConahey (t),

Deborah Rudis

Absent: Peter Froehlich
Staff Present: Brent Fischer, Facilities, Parks, & Landscape Superintendent; Merrill Jensen, Arboretum
Manager, Lauren Verrelli, P&R Administrative Assistant Il

Agenda Changes —

P. Harris: Updates on SEAL Trust and P&R Master Plan

Public Participation on Non-Agenda Items — None.

Approval of Minutes — November 11"‘, 2016: S. Eisele moves to approve the minutes, no
objection. Minutes adopted.

New Business —

JOA Endowment:

P. Harris: Bob Bartholomew asked for recommendations in a meeting with Merrill and

Kim whether the Endowment should be invested with the Community Foundation

rather than through the City. A recommendation would be to form a committee from

the Advisory board to set up a meeting with CBJ and the Land Trust. Merrill, Kim and |

agree to it, is there anyone else form the board that is interested?

N. McConahey: | could probably put some time into this.

E. Buyarski: So it will be Merrill, Pat, Kim and Nell for the committee.

K. Garnero: The other thing they’re looking for recommendations on is the $142,000 in

rental money we have received from Merrill over the last 11 years that is not in the

investment fund at this time. We could use that money to supplement the CBJ

appropriation for the parking lot, as well as the sunroom construction.

D. Rudis: | make a motion to use the $142,000 as stated in item #2—
Priority 1: Currently, CBJ has budgeted from the 1% sales tax revenue an amount
of S75,000 toward construction of a parking lot at the Arboretum; please
allocate funds from the $142,000 to cover parking lot construction costs not
covered by the already allocated $75,000. Priority 2: Please allocate additional
funds from the $142,000 to cover full costs for repair and rebuilding the sunroom
on the residential property.

S. Eisele: What's the money used for otherwise?

M. Jensen: It was just undesignated funds.

P. Harris: The Friends of the Arboretum is in favor of this motion as well.

S. Eisele: When is the parking lot going to be constructed? Is there a budget?

M. Jensen: It’s going to be worked on this year. It’s in the process of getting designed.

We're working on permitting now with DOT.

S. Eisele: If it were me and just found a big amount of money like this my first action

wouldn’t be to totally give it away after one meeting. As a board | think we should
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support the parking lot idea and state we look forward to seeing what the budget is for
creating it. But we should also think about our other priorities too.
D. Rudis: We have been working on this for years. The fact that they’re going to do it
this year is critical. If we can put the money towards the parking lot we should.
E. Buyarski: This has been a priority to happen, it just hasn’t. This will help it get
completed.
S. Eisele: | will probably vote against it because | don’t know much about it.
E. Buyarski: All in favor of the motion to prioritize the $142,000 mentioned before?
Aye: K. Bartlett, E. Buyarski, K. Garnero, P. Harris, N. McConahey, D. Rudis
Nay: S. Eisele
Motion Passes.
P. Harris: Kim and Merrill were advising that the rental fees be regularly transferred to
the endowment quarterly going forward.
K. Garnero: $142,000 should have been moved into the endowment regularly, it was an
oversight it wasn’t occurring. We would like to correct that oversight going forward. We
would create a regular quarterly transfer.
P. Harris: | move we recommend that future rental fees be put into the Van Guard
Endowment quarterly.
Aye: K. Bartlett, E. Buyarski, S. Eisele, K. Garnero, P. Harris, N. McConahey, D.
Rudis
Nay: none
Motion Passes.
e 2016 Annual Report:
E. Buyarski: This is what | need to work on to submit and present to the Assembly.

VI.  Unfinished Business —
e  SEAL Trust Follow-Up:
B. Fisher: Lauren and | met with SEAL Trust and brought them the scenarios we
discussed. They are taking them to their board meeting and we have yet to hear back.
e Master Plan:
L. Verrelli: We're currently in Phase 3 and in the process of forming the Special
Committee that should be created in the next PRAC meeting.

VIl. Committee Liaison and Staff Reports

A. Chair Report: None.

B. Manager’s Report: Included in packet.

C. Friends of JOA -
P. Harris: We provided our survey results and discussed them with Alix Pierce for the
Master Plan. We have done some improvements to the Friends website. We're
responsible for the Plan Sale this spring. We all are also giving $5,000 towards the
$14,000 for the Word Garden project.

VIIL. Other business—

e E. Buyarski: Steve has resigned from the board so we’re looking for a new member.

Adjournment - 6:05 p.m. Having no further business before the Board.
Next Meeting: Wednesday, June 14™ at 5:15 p.m. in the Mendenhall Library.
Respectfully submitted, Lauren Verrelli, Administrative Assistant Il, 6.8.17
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DRAFT SPECIAL MEETING MINUTES
JENSEN-OLSON ARBORETUM ADVISORY BOARD
Mendenhall Library, Conference Room |Tuesday, May 9™ 2017 5:15pm

I Call to Order at 5:22 by Chair, Ed Buyarski

Present: Ed Buyarski, Peter Froehlich, Kim Garnero, Patricia Harris, Deborah Rudis

Absent: Kristin Bartlett, Shawn Eisele, Nell McConahey

Staff Present: Brent Fischer, Facilities, Parks, & Landscape Superintendent; Merrill Jensen, Arboretum
Manager, Lauren Verrelli, P&R Administrative Assistant Il

1l Public Participation on Non-Agenda Items — None.

. New Business —
e Arboretum FY18 City Budget Reductions:
E. Buyarski: This is a joint meeting with Friends of the Arboretum. The topic of
discussion is the proposed closure of the Jensen-Olson Arboretum by the City. What we
have to discuss is a draft letter to the Assembly is what could happen if the Arboretum
would close.
P. Harris: | make a motion that we, the Jenson Olsen Arboretum Board agrees that we
do not want to see it close and to submit a letter in support of the Arboretum.
Unanimous consent, Motion passes.
P. Froehlich: We currently have two draft letters in front of us, Kim and Pats
K. Garnero: | really like the language from the last two paragraphs in Pats letter and the
top portion of my letter.
Discussion on drafting the letter to the Assembly Finance Committee. [Letter attached

including Friends of the Jensen-Olson Arboretum support statement and signatures.]

Adjournment - 6:29 p.m. Having no further business before the Board.
Next Meeting: Wednesday, June 14™ at 5:15 p.m. in the Mendenhall Library.

Respectfully submitted, Lauren Verrelli, Administrative Assistant Il, 6.9.17
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May 9" 2017
Members of the City and Borough of Juneau Assembly Finance Committee:

The CBJ Jensen-Olson Arboretum Advisory Board wants to ensure that all
consequences of closing this facility are considered as you deliberate the FY18 and
future budgets.

The 1993 Administrative Agreement between the City and Borough of Juneau and
Caroline Jensen requires that if the Arboretum is closed, the property must be sold. All
proceeds and the endowment are to be distributed by the American Public Gardens
Association.

Although the Arboretum receives some CBJ funding, the majority of its budget is paid by
a $2.5 million endowment that is tied to the property. If the facility is closed, the CBJ will
lose not only the property, but also the endowment and its investment income.

In our judgment, it would be a rash and unwise decision to save $75,000 a year,
while causing the city to permanently lose access to $2.5 million and the related
income which averaged over $200,000 a year between FY13 -15.

The endowment has the potential to fully support Arboretum operations if it is allowed to
grow as directed by 1993 Agreement language:

Expenditures from the Support Fund should be minimized during the early years,
to the extent required and possible, without compromising the viability or
condition of the Arboretum, to allow the Support Fund to grow to a level which
insures permanent preservation and maintenance of the Arboretum.

We believe the Arboretum adds substantially to the quality of life in Juneau. It acts as an
economic engine for landscaping businesses and is a resource for homeowners. More
than 7,800 visitors a year enjoy this place of peaceful beauty and horticultural learning
and appreciate its link to Juneau’s mining and homesteading history.

Youth from Juneau School District, Zach Gordon Youth Center, and Discovery
Southeast explore the beach and gardens; UAS and federal agencies use the grounds
for research. The Arboretum’s gardens and scenic setting make it a favorite place for
both painters and photographers.

In 2018, the American Primrose Society is holding its national convention in Juneau
specificall¥ because the Arboretum is home to the Nationally Accredited Primrose
Collection™, the largest in North America with over 200 Primula varieties. Recognizing
this, the Assembly declared Juneau to be the Primrose Capital of Alaska in 2003.

You are faced with challenging budget decisions this year, but we hope that you
recognize the present and future value of this facility and continue to fund the Arboretum
by working with the Board and other interested entities to find creative ways to reduce
operating costs and raise revenues.

Sincerely, - )
& L g

Ed Buyarski, Chair -
CBJ Jensen-Olson Arboretum Advisory Board
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We value the Jensen-Olson Arboretum— a place of peaceful
beauty and horticultural learning; an historic homestead and the
site of the nationally accredited primrose collection. We urge CBJ
to honor the pledge made to Caroline Jensen when the city
accepted her gift of this property and the generous endowment to
maintain it as a public garden. We understand that the
endowment contributes more than half of the Arboretum’s annual
budget and if the property is sold, monies from the sale and the
endowment will not be retained by the city.

Printed Name

Address
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We value the Jensen-Olson Arboretum— a place of peaceful
beauty and horticultural learning; an historic homestead and the
site of the nationally accredited primrose collection. We urge CBJ
to honor the pledge made to Caroline Jensen when the city
accepted her gift of this property and the generous endowment to
maintain it as a public garden. We understand that the
endowment contributes more than half of the Arboretum’s annual
budget and if the property is sold, monies from the sale and the
endowment will not be retained by the city.
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We value the Jensen-Olson Arboretum— a place of peaceful
beauty and horticultural learning; an historic homestead and the
site of the nationally accredited primrose collection. We urge CBJ
to honor the pledge made to Caroline Jensen when the city
accepted her gift of this property and the generous endowment to
maintain it as a public garden. We understand that the
endowment contributes more than half of the Arboretum’s annual
budget and if the property is sold, monies from the sale and the
endowment will not be retained by the city.

Printed Name

Signature

Address
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We value the Jensen-Olson Arboretum— a place of peaceful
beauty and horticultural learning; an historic homestead and the
site of the nationally accredited primrose collection. We urge CBJ
to honor the pledge made to Caroline Jensen when the city
accepted her gift of this property and the generous endowment to
maintain it as a public garden. We understand that the
endowment contributes more than half of the Arboretum’s annual
budget and if the property is sold, monies from the sale and the
endowment will not be retained by the city.

Printed Name Signature Address
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We value the Jensen-Olson Arboretum— a place of peaceful
beauty and horticultural learning; an historic homestead and the
site of the nationally accredited primrose collection. We urge CBJ
to honor the pledge made to Caroline Jensen when the city
accepted her gift of this property and the generous endowment to
maintain it as a public garden. We understand that the
endowment contributes more than half of the Arboretum’s annual
budget and if the property is sold, monies from the sale and the
endowment will not be retained by the city.

Printed Name

Signature

Address
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not be retained by the city.

We value the Jensen-Olson Arboretum— a place of peaceful
beauty and horticultural learning; an historic homestead and the
| site of the nationally accredited primrose collection. We urge CBJ
| to honor its pledge to Caroline Jensen when the city accepted her
: gift of this property and the generous endowment to maintain it as
| a public garden. We understand that the endowment contributes
more than half of the Arboretum’s annual budget and if the
. property is sold, monies from the sale and the endowment can

Printed Name Signature

Address ,‘,
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We value the Jensen-Olson Arboretum— a place of peaceful beauty and
horticultural learning; an historic homestead and the site of the nationally
accredited primrose collection. We urge CBJ to honor its pledge to Caroline
Jensen when the city accepted her gift of this property and the generous
endowment to maintain it as a public garden. We understand that the endowment
contributes more than half of the Arboretum’s annual budget and if the property is
sold, monies from the sale and the endowment shall not be retained by the city.

Printed Name

Signature

Address
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Emailed Support

We value the Jensen-Olson Arboretum— a place of peaceful beauty and horticultural
learning; an historic homestead and the site of the nationally accredited primrose
collection. We urge CBJ to honor its pledge to Caroline Jensen when the city accepted
her gift of this property and the generous endowment to maintain it as a public garden.
We understand that the endowment contributes more than half of the Arboretum’s
annual budget and if the property is sold, monies from the sale and the endowment will
not be retained by the city.

Printed Name Signature Address

Nan Schonenbach Nan Schonenbach 16435 Point Lena Loop Road,
Juneau,AK 99801

Rosemary Hagevig PO Box 240423
Douglas, 99824

Brad and Bonnie Greening 6751 Sherri Street Juneau, AK
99801

Mary Pat Schilly 4435 N Douglas Hwy Juneau,
AK 99801

Linda Squib P. 0. Box 210733 Auke Bay,
Alaska 99821

Eileen Plate 9098 Pinedale Street

Kristie and Scott Balovich 12596 Glacier Highway

Linda Kruger, Jeff Gnass E signatures 3042 Nowell Ave Juneau

Carol Race 312B Sixth St, Juneau

Gladi Kulp E signature 640 Hemlock Street

Jon Pond E signature 640 Hemlock Street

Kevin Steck 2697 Channel Dr.

Darcy Steck 2697 Channel Dr.
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Jensen-Olson Arboretum

Manager’s Report to the Advisory Board

June 14, 2017

Budget meetings — variances and annual review

Winter tree pruning

Finished up sowing seed from seed exchanges

Continued data base work to keep current

Morton Arboretum Arbnet recertification and award of next level of accreditation
Ordered and installed plaque for Shelter

Meetings for sunroom repair

FJOA Master Planning meetings

Word Garden plant sourcing and ordering

Word Garden stone list finalize and ordering

Word Garden purchasing trip to Oregon — visited 6 nurseries and Memorial brick pickup
Travel document preparation for APGA conference in Toronto

City Museum presentation on alpine vegetation

New Staff hiring — job posting, interviewing and hiring 2 new gardeners
Brochure printing order

Spring cleaning on the grounds on a “normal” spring schedule

Tulips moved out from winter storage — two new cultivars still blooming
Assembly budget crisis

Plant sale preparations — planting, label making, etc.

Word Garden work party with City Landscape crew

Johnson Youth Center class

Memorial brick installation with Bill Ehlers

Vegetable garden prep and planting

1% irrigation of the year on April 23"

Hosted 4 classroom visits for SeaWeek

Montessori classroom visit (mixed grade 1% — 3%

1% Turf fertilization — waiting for weather window to do 2" round

May 1% new gardeners start

Primula Day May 6™ 175 visitors

Annual Mother’s Day Plant Sale

Hummingbird banding (only 2 visits this season)

Docent training — Kelly took the lead on this project

Master Gardener Primrose Tour

Alaska Public Gardens Day ~300 visitors

Garden Mapping project resumes

Water pump repair
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