Presented by: Assembly Eaglecrest
Committee

Introduced: 8-16-79

Referred to:

RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 604
A RESOLUTION CREATING THE EAGLECREST ADVISORY COMMITTEE.

WHEREAS, public expressions have been made re-
lating to the future method for the management of the
Eaglecrest ski area, and

WHEREAS, Eaglecrest should be operated on a self
supporting basis, and

WHEREAS, the future development of Eaglecresf will
have an impact on various sectors of the economy of the
Juneau area, and

WHEREAS, it would be appropriate to establish an
advisory committee as a means of exploring various manage-
ment options, to assist in making Eaglecrest a self support-
ing operation, and to advise the assembly on management and
development matters concerning Eaglecrest,

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF
THE CITY AND BOROUGH OF JUNEAU, ALASKA:

1. That there is established the Juneau Eagle-
crest Advisory Committee which shall meet regularly for the
purpose of advising the assembly on matters concerning the
operation, management and future development of the Eagle-
crest ski area and adjacent property.

2, That the committee shall consist of nine
residents of the municipality appointed by the assembly for
three-year staggered terms except that three of those first
appointed shall serve for a one-year term and three shall
serve for a two-year term. The committee shall consist not
only of persons who are interested in skiing, but also of
persons who are involved in various aspects of the tourist
industry and other facets of the local economy which would
be affected by Eaglecrest management and development pol-
icies. The skl area manager shall be an ex officio, non-
voting member of the committee. The assembly may also
appoint one or more of its members as liaison to the commit-
tee.

3. The committee shall review the operations,
management, budget, development plans and other factors
affecting the present and future operation of the Eaglecrest
ski area and shall make such recommendations as it deems
appropriate to the assembly and to the administration. The



committee shall study alternate methods of management and
operation of the area. The committee shall take into ac-
count in analyzing the various possibilities the full and
true value of Eaglecrest, the amount of local funds invested
in the area, the amount of state and federal funds invested
in the area, the impact of state and federal grant agree-
ments affecting Eaglecrest on each proposal and the impact
of each proposal on a self supporting operation.

4, The committee shall review and comment on the
iomprehensive development plan for Eaglecrest and adjacent
ands.

Adopted this 16th day of August, 1979.
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