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Presented to JNU Airport Board

July 9, 2019

JNU TERMINAL RECONSTRUCTION
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PROJECT GOALS

e Replace aged/worn-out infrastructure (restrooms, entry doors, roofs)

e Abate hazardous materials (asbestos, lead)

* Improve energy efficiency while reducing operating costs (LED lighting,
increased R-value in roof, walls, windows; control systems/equipment)

 Promote sustainability (terminal off diesel, increased recycling)

* Increase flexibility for leasing (logical grids for expansion or reduction)

 Expand development along Shell Simmons Drive
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2"d Floor: From TSA Passenger Check Point, Looking
Toward new Seating Area

2nd Floor: From new ramp Looking Toward TSA
Passenger Check Point
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PROJECT BUDGET PROJECT FINANCING PLAN
Pre-Construction S 2,000,000 2012 GO Bond S 5,900,000
Construction S 17,435,000 FAA AIP Entitlement S 11,800,000
Construction Admin S 2,600,000 Passenger Faciltiy Charges S 5,915,000
Bond Interest/Fees S 1,480,000 Airport Fund Balance S 800,000
Project Contingency S 1,200,000 Sales Tax S 300,000
TOTAL S 24,715,000 TOTAL S 24,715,000

CBJ Assembly has authorized $18M in Airport Revenue Bonds for project cash flow.
Revenue bonds will be repaid through FAA funding and Passenger Facility Charges.
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Option1

		OPTION ONE

								Estimated

								Construction Cost

		Phase 1A Addition		18625		sf		$10,587,624

		Phase 1B Renovation						$1,266,817

		Total Construction Cost Phase One						$11,854,441

		Phase 2A Addition		5014		SF		ERROR:#REF!



		Phase 2B Concourse		8371		SF		$11,771,413



		Total Construction Cost Phase Two						ERROR:#REF!

		TOTAL COST						ERROR:#REF!





3.27.19

		JNU TERMINAL RECONSTRUCTION

		Preliminary Project Budget 

		Prepared 3.27.19 by C. Fritz

														SCHEMATIC COMPLETION, 1.21.19

																				Estimated Cost



		Construction per MCG adjustment to 1.21.19 estimate																		$19,400,938

				Scope reductions 1.24.19																($2,266,981)

				Electrical pre-construction																($463,605)

				Add Alts (second elevator and ice melt)																$329,648

																				$17,000,000



		AELP Electrical service																		$75,000

		Electrical pre-construction contract																		$463,605

		FAA equipment 																		$410,000



		TOTAL CONSTRUCTION																		$17,948,605





																						INELIGIBLE		LOCAL SHARE

		TOTAL CONSTRUCTION																		$17,948,605				35%

		Construction Contingency																3.5%		$628,201				0%

		Consultant Bid, CA, Inspection Services (includes separate elect contract)																6.0%		$1,076,916				35%

		Admin, Permits, CA support																5%		$897,430				35%

		New Gate and security fencing																		$100,000

		Relocate trash compaction																		$60,000				35%

		Relocate smoking shed, etc																		$50,000				35%

		Equipment, Furnishings (includes US Customs)																2%		$358,972				25%

		Temp project staffing support																		$100,000				0%

		Check in Lobby electrical relocation for kiosks 																		$50,000				0%

		Public Art																1%		$179,486				0%

		Project Contingency																2%		$358,972

		TOTAL PROJECT COST																		$21,808,583

																						$   957,687		$7,280,762		$   8,238,449

		AIP/PFC ELIGIBLE ESTIMATE																		$0





		FUNDING SOURCES

				FY20 Sales Tax																$   200,000

				FY20 Sales Tax repaid from TWY																$   610,800				x

				Local Misc																$   116,700

				2012 GO Bond																$   5,752,500		$   6,680,000

				AIP Entitlement FY20																2,966,000

				AIP Entitlement FY21																2,966,000

				AIP Entitlement FY22																2,966,000

				AIP Entitlement FY23																2,966,000

				PFC 																4,256,000

				AIP/PFC Actual								ERROR:#REF!								$   22,800,000		16,120,000

				AIP/PFC Adjusted



				Shortfall





Cost est

				sf		cost per sf

		estimated cost 		16742		500				$8,371,000

		Gen REq								$119,613

		taxes, permits, bonds, ins						3.50%		$297,171

		Fee						4.00%		$351,511

		Contingency						15.00%		$1,370,894

		escalation						12.00%		$1,261,223

										$11,771,413





















4.19.19

		JNU TERMINAL RECONSTRUCTION

		PROJECT BUDGET SUMMARY

		Preapred 4.19.19 by Catherine Fritz

												Estimated Cost



				Construction per MCG adjustment to 1.21.19 estimate								$19,400,938

						Scope reductions 1.24.19						($2,266,981)

						Electrical pre-construction						($463,605)

						Add Alts (second elevator and ice melt)						$329,648

												$17,000,000



				AELP Electrical service								$75,000

				Electrical pre-construction contract								$663,605

				FAA equipment 								$410,000

				LEED certification								$530,000

		CON		TOTAL CONSTRUCTION								$18,678,605







				TOTAL CONSTRUCTION								$18,678,605

		Conting		Construction Contingency						4.0%		$747,144

		ENG		Consultant Bid, CA, Inspection Services (includes separate elect contract)						6.5%		$1,214,109

		ENG		Consultant design (construction docs)								$350,000

		ENG		Admin, Permits, CA support						5.5%		$1,027,323

		CON		New Gate and security fencing								$150,000

		CON		Relocate trash compaction								$75,000

		CON		Relocate smoking shed, etc								$60,000

		ENG		Equipment, Furnishings (includes US Customs)						2%		$373,572

		ENG		Temp project staffing support								$100,000

		CON		Check in Lobby electrical relocation for kiosks 								$60,000

		ENG		Public Art						1%		$186,786

		Conting		Project Contingency						3%		$560,358

				TOTAL PROJECT COST								$23,582,898

										ENG		$3,251,791

										CON		$19,023,605

										Conting		$1,307,502







6.4.19

		JNU TERMINAL RECONSTRUCTION

		PROJECT BUDGET SUMMARY

		Prepared 6.4.19 by Catherine Fritz

												Estimated Cost



				Construction per MCG adjustment to 1.21.19 estimate								$19,400,938

						Scope reductions 1.24.19						($2,266,981)

						Electrical pre-construction						($463,605)

						Add Alts (second elevator and ice melt)						$329,648

						                        (includes portion of elect pre-con contract)						$17,000,000



				AELP Electrical service								$75,000

				Electrical pre-construction contract								$663,605

				FAA equipment 								$410,000

				LEED certification								$0

				TOTAL CONSTRUCTION								$18,148,605







				TOTAL CONSTRUCTION								$18,148,605

				Construction Contingency						4.0%		$725,944

				Consultant Bid, CA, Inspection Services (includes separate elect contract)						6.5%		$1,179,659								Pre-Construction 		$   2,000,000

				Consultant design (construction docs)								$350,000								Construction		$   17,435,000

				Admin, Permits, CA support						5.5%		$998,173								Construction Admin		$   2,600,000

																				Bond Interest/Fees		$   1,480,000

				New Gate and security fencing								$150,000								Project Contingency		$   1,200,000

				Relocate trash compaction								$75,000								TOTAL		$   24,715,000

				Relocate smoking shed, etc								$60,000

				Equipment, Furnishings (includes US Customs)						2%		$362,972

				Temp project staffing support								$100,000

				Check in Lobby electrical relocation for kiosks 								$60,000

				Public Art						1%		$181,486

				Project Contingency						3%		$544,458

				TOTAL PROJECT COST								$22,936,298












Option1

		OPTION ONE

								Estimated

								Construction Cost

		Phase 1A Addition		18625		sf		$10,587,624

		Phase 1B Renovation						$1,266,817

		Total Construction Cost Phase One						$11,854,441

		Phase 2A Addition		5014		SF		ERROR:#REF!



		Phase 2B Concourse		8371		SF		$11,771,413



		Total Construction Cost Phase Two						ERROR:#REF!

		TOTAL COST						ERROR:#REF!





3.27.19

		JNU TERMINAL RECONSTRUCTION

		Preliminary Project Budget 

		Prepared 3.27.19 by C. Fritz

														SCHEMATIC COMPLETION, 1.21.19

																				Estimated Cost



		Construction per MCG adjustment to 1.21.19 estimate																		$19,400,938

				Scope reductions 1.24.19																($2,266,981)

				Electrical pre-construction																($463,605)

				Add Alts (second elevator and ice melt)																$329,648

																				$17,000,000



		AELP Electrical service																		$75,000

		Electrical pre-construction contract																		$463,605

		FAA equipment 																		$410,000



		TOTAL CONSTRUCTION																		$17,948,605





																						INELIGIBLE		LOCAL SHARE

		TOTAL CONSTRUCTION																		$17,948,605				35%

		Construction Contingency																3.5%		$628,201				0%

		Consultant Bid, CA, Inspection Services (includes separate elect contract)																6.0%		$1,076,916				35%

		Admin, Permits, CA support																5%		$897,430				35%

		New Gate and security fencing																		$100,000

		Relocate trash compaction																		$60,000				35%

		Relocate smoking shed, etc																		$50,000				35%

		Equipment, Furnishings (includes US Customs)																2%		$358,972				25%

		Temp project staffing support																		$100,000				0%

		Check in Lobby electrical relocation for kiosks 																		$50,000				0%

		Public Art																1%		$179,486				0%

		Project Contingency																2%		$358,972

		TOTAL PROJECT COST																		$21,808,583

																						$   957,687		$7,280,762		$   8,238,449

		AIP/PFC ELIGIBLE ESTIMATE																		$0





		FUNDING SOURCES

				FY20 Sales Tax																$   200,000

				FY20 Sales Tax repaid from TWY																$   610,800				x

				Local Misc																$   116,700

				2012 GO Bond																$   5,752,500		$   6,680,000

				AIP Entitlement FY20																2,966,000

				AIP Entitlement FY21																2,966,000

				AIP Entitlement FY22																2,966,000

				AIP Entitlement FY23																2,966,000

				PFC 																4,256,000

				AIP/PFC Actual								ERROR:#REF!								$   22,800,000		16,120,000

				AIP/PFC Adjusted



				Shortfall





Cost est

				sf		cost per sf

		estimated cost 		16742		500				$8,371,000

		Gen REq								$119,613

		taxes, permits, bonds, ins						3.50%		$297,171

		Fee						4.00%		$351,511

		Contingency						15.00%		$1,370,894

		escalation						12.00%		$1,261,223

										$11,771,413





















4.19.19

		JNU TERMINAL RECONSTRUCTION

		PROJECT BUDGET SUMMARY

		Preapred 4.19.19 by Catherine Fritz

												Estimated Cost



				Construction per MCG adjustment to 1.21.19 estimate								$19,400,938

						Scope reductions 1.24.19						($2,266,981)

						Electrical pre-construction						($463,605)

						Add Alts (second elevator and ice melt)						$329,648

												$17,000,000



				AELP Electrical service								$75,000

				Electrical pre-construction contract								$663,605

				FAA equipment 								$410,000

				LEED certification								$530,000

		CON		TOTAL CONSTRUCTION								$18,678,605







				TOTAL CONSTRUCTION								$18,678,605

		Conting		Construction Contingency						4.0%		$747,144

		ENG		Consultant Bid, CA, Inspection Services (includes separate elect contract)						6.5%		$1,214,109

		ENG		Consultant design (construction docs)								$350,000

		ENG		Admin, Permits, CA support						5.5%		$1,027,323

		CON		New Gate and security fencing								$150,000

		CON		Relocate trash compaction								$75,000

		CON		Relocate smoking shed, etc								$60,000

		ENG		Equipment, Furnishings (includes US Customs)						2%		$373,572

		ENG		Temp project staffing support								$100,000

		CON		Check in Lobby electrical relocation for kiosks 								$60,000

		ENG		Public Art						1%		$186,786

		Conting		Project Contingency						3%		$560,358

				TOTAL PROJECT COST								$23,582,898

										ENG		$3,251,791

										CON		$19,023,605

										Conting		$1,307,502







6.4.19

		JNU TERMINAL RECONSTRUCTION

		PROJECT BUDGET SUMMARY

		Prepared 6.4.19 by Catherine Fritz

												Estimated Cost



				Construction per MCG adjustment to 1.21.19 estimate								$19,400,938

						Scope reductions 1.24.19						($2,266,981)

						Electrical pre-construction						($463,605)

						Add Alts (second elevator and ice melt)						$329,648

						                        (includes portion of elect pre-con contract)						$17,000,000



				AELP Electrical service								$75,000

				Electrical pre-construction contract								$663,605

				FAA equipment 								$410,000

				LEED certification								$0

				TOTAL CONSTRUCTION								$18,148,605







				TOTAL CONSTRUCTION								$18,148,605

				Construction Contingency						4.0%		$725,944

				Consultant Bid, CA, Inspection Services (includes separate elect contract)						6.5%		$1,179,659								2012 GO Bond		$   5,900,000

				Consultant design (construction docs)								$350,000								FAA AIP Entitlement		$   11,800,000

																				Passenger Faciltiy Charges		$   5,915,000

				Admin, Permits, CA support						5.5%		$998,173								Airport Fund Balance		$   800,000

				New Gate and security fencing								$150,000								Sales Tax		$   300,000

				Relocate trash compaction								$75,000								TOTAL		$   24,715,000

				Check in Lobby electrical relocation for kiosks 								$60,000

				Public Art						1%		$181,486

				Project Contingency						3%		$544,458

				TOTAL PROJECT COST								$22,413,326
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PROJECT SCHEDULE

Pre-construction.
Temporary Offices/Facilities: July 2019 — December 2019
New Electrical Service: August 2019 — December 2019
FAA Equipment Relocation (Air Traffic): September 2019

Construction. Bid period begins November 20109.
Phase 1 Demolition/Reconstruction: January 2020 — Spring 2021
Phase 2 Demolition/Reconstruction: Spring 2021 — December 2021
Alaska Seaplanes new Cargo Facility: To Be Determined (tenant build-out)

Phase 1 = Isolate existing north end; demolish up to main entry. Build new 2-story areas.
Phase 2 = Demolish north end. Close Main Entry, and demolish existing elevator,
stairway, escalator. Complete all interior finishes and remaining site work.

JNU TERMINAL RECONSTRUCTION July 9, 2019
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TEMPORARY FACILITIES

JNU Airport Board: Meetings (2" Tuesday of each month) will be held at Glacier
Valley Fire Station.

Glacier Valley Rotary: Meetings (each Wednesday) will be held at alternate venue.
Airport Administration and FAA offices will be located in current Alaska Room.
Alaska Seaplanes, Harris Air, and Island Air will continue to operate in smaller
facilities in the old north end.

Curbside activities will be mostly unaffected, but it will be more important than
ever to Load/Unload ONLY - NO WAITING AT THE FRONT CURB!

Your cooperation during demolition and reconstruction is greatly
appreciated!

JNU TERMINAL RECONSTRUCTION July 9, 2019
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ART IN PUBLIC PLACES

4 artists selected through the CBJ 1% for Art Program:

 "Herring Catch" by Rachael Juzeler.

e "Formline Design Wall Mural" by Alison Marks.

e "Wooden Carving" by Robert Mills.

e "Southeast Scenery Etched Glass" by Crystal Worl.
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