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AUKE BAY MARINE STATION OPPORTUNITIES

US General Services Administration (GSA) has offered the Auke Bay Marine Station for
conveyance through the U.S. Maritime Administration (MARAD).

Acquisition by Docks and Harbors provides unigue opportunities to expand marine
related support services at Statter Harbor:

* Improved moorage facilities for recreational boaters, fishing vessels, research
vessels, pocket cruisers, luxury yachts, Coast Guard vessels, NOAA vessels,
seaplane float, net repair float, etc.

e Uplands and buildings to consolidate Port and Harbor administrative offices,
Docks and Harbors Board public meeting room, revenue generating marine
services lease spaces, potential lease arrangements with UAS and USCG, new
mixed use development, etc.



MARAD CONVEYANCE PROCESS

Submit a letter of intent to apply for conveyance (submitted by Port Director).
MARAD invited CBJ Docks and Harbors to submit full application by August 29, 2016.
The basis of the application is a Port Facility Redevelopment Plan (PFRP).
The PFRP must address the following:

e |dentification of applicant: CBJ Docks and Harbors

e Proposed redevelopment plan

e Statement of need and suitability of property

e Capital improvement program and financial plan

e Economic soundness of the plan

* Environmental evaluation: previously performed by USCG
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LAND BASED SERVICES
LONG TERM - POTENTIAL PUBLIC USE
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Brokerage, Matine Surveyor, Ice Hous, Charter Fishing,
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LAND BASED SERVICES

SHORT TERM -POTENTIAL PUBLIC USE

A-MAIN BUILDING
CBJ Docks and Harbors Port Office (see g B for
CBJ UAS Education & Research (Invitation to occupy)
Marine Sarvices Offices (Lease)

B-FISH HOUSE

CBJ Docks and Harbors Port Office {Attemate location)

" NOAA Dive Center 1st Floor (invitation to occupy)

C-BUTLER BUILDING

US Coast Guard (Invitation fo occupy)
Marina Services Leasa

. D-SPECIMEN STORAGE

Marine Services Lease

E-SEA WATER FILTRATION

Potentially reaclivate for use by UAS Lab.

F-MOORAGE FLOAT

NOOA Vessel Moorage (invitation to occupy)
USCG Vessel Moorage (invitation to occupy)
Pocket Cruiser, Luxury Yacht Moorage
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