AIRPORT BOARD OPERATIONS COMMITTEE
AGENDA
8:30 A.M., MONDAY, AUGUST 13, 2018
ALASKA ROOM

l. INTRODUCTION (PARTICIPANTS)

I UPDATES:
A. Runway Damage Repairs

B. Movement Area Painting

C. Security Improvements
o Fencing

D. Summer Operations:

o Mowing and Landscaping

o Runway Safety Area Letter of Agreement
o New Mowing Equipment

o Weed Control and Need for a State License
o Non-movement Area Painting

o Asphalt and Pot-Hole Repairs

o Fuel Spills and Responses

E. Float Pond

o Abandoned and Unsafe Docks

o Pond Weed

o Float Pond Markings (waterlane vs. non-movement areas.)
o Safety Boat Issues / Concerns

F. Sand Shed (Current)
o OSHA Inspection

G. EVAR

Bridge Gate

Signage

Security Incidents

PSA / Airport Public Relations

H. Winter Preparations
o Equipment

o Personnel

o Training

I. Airport Table Top Exercise (JNU TTX 2018)
o Thursday, September 20" 9AM-12 Noon, Alaska Room
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J. Airport Full-Scale Emergency Exercise
o Saturday, July 20, 2019 at 10AM

K. Capital Improvement Projects
o 2018/Current Projects
o Upcoming Projects
II. OTHER ITEMS FOR DISCUSSION
V. TIME AND PLACE OF NEXT MEETING: TBD

V. ADJOURN
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