JUNEAU INTERNATIONAL AIRPORT BOARD
FINANCE COMMITTEE
Wednesday, August 8, 2018, 9:00 a.m.
Alaska Room

l. Introduction (meeting participants).

1. Capital Improvement Plan (CIP) Overview/Update (Attachment #1). The attached
spreadsheet (Attachment #1) is an update to our current CIP list. Staff has updated amounts
based on actual bids or refined estimates, as well as updates based on Federal Aviation
Administration (FAA) Airport Improvement Program (AIP) funding for Federal Fiscal Year
(FFY) 19 (October thru September). There are changes to a couple projects due to FAA
priorities in the National Plan of Integrated Airport Systems (NPIAS) and how best to fit into
the funding matrix. The biggest proposed change is the shifting of project years to try and
capture some of the $1B supplemental spending approved for airports beginning in FFY18,
as well as trying to maximize FAA entitlement dollars for eligible portions of the terminal
reconstruction. No funding is guaranteed until a grant is received.

Overview of major changes:

1. (#11) The Snow Removal Equipment Facility (SREF) Sand/Chemical/Fuel has been
moved from FFY2021 to FFY2018 (ending September 2018); as approved at the July 10,
2018, Airport Board meeting. This project is a strong candidate for the $1B Supplemental
AIP spending authorized by Congress earlier this year. This is additional funding to the
already programmed AIP funds for construction-ready projects. By moving this project
up, it would potentially free-up the AIP entitlement funds in FFY21 for projects like the
terminal that are lower priority and not eligible for AIP discretionary funding. Project
costs were also updated to reflect design estimates and partial (above-ground) demo of
old sand/chemical building. Total project cost is estimated at $12M at this time. The
increase (from $10.3M) also means that the match ($643,750 Passenger Facility Charge
(PFC) match currently being appropriated) will need to increase to $750,000. Staff will
look at amending PFC9 by the $106,250 difference. In the meantime, for the project to go
out to bid, this difference will require a temporary funding source. Staff suggests a
transfer from the capital revolving account. It is also anticipated that if the grant for the
SREF Sand/Chem/Fuel is awarded by the FAA, this project will be on a fast track for
bidding, award and appropriation in August/September.

2. (#14) Taxiway D-1will not change years (FFY2019) but the Airport will work with FAA
to see if programmed AIP discretionary funds or special Supplemental AIP funding will
have better funding likelihood.

3. (#17 and #16) Terminal Reconstruction cost was updated based on conceptual project
cost estimate ($21.6M). At the July 10, 2018, Airport Board meeting, the Board approved
a conceptual design and to move this forward for design and the funding plan. This
project is complex in funding and phasing. The proposed project funding requires
collection of AIP entitlements over three years to capture/maximize entitlement dollars.
The project is also proposing an increase to the current PFC9 funds from $5,199,619 (as
approved in PFC9 application) to $5,983,514. Based on our airport size, only entitlement
funds and PFC may be used for the eligible portion of the terminal; which is estimated to
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be 70% of the project at this time. FAA must also approve the use of entitlement funds

for the three years in a row. While the CIP plan outlines a financial plan and timing in

order for the project to move forward, a funding plan (cash flow) will need to be

addressed so that the project does not have to wait until 2023 to start. The ‘space

reconfiguration (old dining room/kitchen)’ was updated to FFY 19 (from FFY 18) with the

updated PFC (old) to $292,000 (from $250,000). This will be required prior to Terminal

reconstruction as part of the phasing of the work.

The remaining projects were adjusted to reflect updated project year.

5. The next Snow Removal Equipment (SRE) Acquisition is slated for FFY23, however, if
special FAA/AIP discretionary funds become available, this project could move up to
make use of additional funds.

&

Finance Committee Actions:

“Approve the Snow Removal Equipment Facility Sand/Chem/Fuel Facility Capital
Improvement Project anticipated special FAA AIP grant and forward to the Airport Board
and Assembly for award.”

“Approve forward-funding of the SREF Sand/Chem/Fuel Facility Capital Improvement
Project additional match requirement of $106,250 from the Airport CIP revolving account;
and amend PFC9 to increase/collect the additional $106,250 funding; reimbursing the CIP
revolving account upon future PFC collection/appropriation.”

“Approve the increase of Terminal Reconstruction PFC9 match funds by $783,895 and
forward on for PFC public process.”

“Approve the Airport Capital Improvement Plan update as presented in Attachment #1
(dated 8/6/2018).”

. Terminal Reconstruction Project Cash Flow. The Airport has proposed a funding plan for
the terminal reconstruction project based on updated estimates of $21.6M (Attachment #1).
While $6.1M in General Obligation Bond money could be readily available, the Federal
funding components (AIP and PFC) would not be available all at once. AIP entitlements are
scheduled for FFY20/21/22 and the PFC9 collections would span a 4%z year collection period
(FFY20-25). The funding plan must also take into account the federal eligibility (AIP and
PFC) which is estimated at 70% at this time.

Some ideas for funding would be a request for line of credit or other City assistance until the
remaining funds are appropriated or PFC/revenue-backed bonds, which ultimately make the
project more costly. To delay the project until all funds are collected would also cost the
project more due to inflation. More discussions about options will take place at the meeting
with City & Borough of Juneau (CBJ) Finance Director Bob Bartholomew.

V. Other Items for Discussion

V. Next Finance Meeting: TBD
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