6/6/2018

Presented by: The City Manager

Introduced: April 4, 2018
Drafted by: Engineering & Public Works Department

RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 2819(c)

A Resolution Adopting the City and Borough Capital
Improvement Program for Fiscal Years 2019 through
2024, and Establishing the Capital Improvement Project
Priorities for Fiscal Year 2019.

WHEREAS, the CBJ Capital Improvement Program is a plan for capital improvement projects proposed for
the next six fiscal years; and

WHEREAS, the Assembly has reviewed the Capital Improvement Program for Fiscal Year 2019 through
Fiscal Year 2024, and has determined the capital improvement project priorities for Fiscal Year 2019.

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU,
ALASKA:

Section 1. Capital Improvement Program.

(a) Attachment A, entitled "City and Borough of Juneau Capital Improvement Program, Fiscal Years 2019 -
2024," dated June 1, 2018, is adopted as the Capital Improvement Program for the City and Borough.

(b) The following list, as set forth in the "City and Borough of Juneau Capital Improvement Program, Fiscal
Years 2019 - 2024," are pending capital improvement projects to be undertaken in FY19: .
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FISCAL YEAR 2019
GENERAL SALES TAX IMPROVEMENTS

DEPARTMENT PROJECT FY19 BUDGET
Eaglecrest Deferred Maintenance /Mountain Operations Improvements 275,000
Parks & Recreation Park & Playground Deferred Maintenance and Repairs 270,000
Parks & Recreation Sports Field Resurfacing & Repairs 80,000
Parks & Recreation Capital School Park Ret. Wall Design & Short Term Rapairs 200,000
Parks & Recreation Deferred Building Maintenance - Downtown Library Windows 175,000

General Sales Tax Improvements Total $ 1,000,000

FISCAL YEAR 2019
AREAWIDE SALES TAX PRIORITIES
DEPARTMENT PROJECT FY19 BUDGET
Manager's Office Vehicle and Equipment Wash Bays 1,150,000
Street Maintenance Pavement Management 1,200,000
Street Maintenance Areawide Drainage Improvements : 250,000
Street Maintenance McGinnis Subdivision Improvements - Ph 4(Heron) 1,000,000
Street Maintenance Downtown Street Improvements PH 3 1,100,000
Street Maintenance Gold Creek Flume Repairs 300,000
Street Maintenance Sidewalk & Stairway Repairs 300,000
Street Maintenance Birch Lane Improvements Ph 2 - Mendenhall to Dogwood 1,000,000
Street Maintenance Columbia and Poplar Reconstruction : 2,100,000
Capital Transit Bus Shelters /Interim Valley Transit Center Improvements 500,000
Engineering EV (Electric Vehicle) Charging Infrastructure 25,000
Engineering Contract Specification and Contract Language Update 65,000
Parks & Trail Maintenance Christopher Trail - Cope Park to Flume 90,000
Parks & Trail Maintenance Crow Hill Trail - Gast School to Crow Hill Road 20,000

Areawide Sales Tax Priorities Total $ 9,100,000

* Operating Budget Funding
FISCAL YEAR 2019
TEMPORARY 1% SALES TAX PRIORITIES
Voter Approved Sales Tax 10/01/13 - 09/30/18

DEPARTMENT PROJECT : FY19 BUDGET
Manager's Office Bonded Debt Service 1,040,000
Manager's Office Budget Reserve 400,000 *
Manager's Office IT - Infrastructure Upgrades 400,000
Engineering North Douglas Crossing 250,000
Engineering Business Case/High Level Cost Estimate of New City Hall . 150,000
Eaglecrest Snow Making Equipment 250,000
Manager's Office JACC Expansion - Performing Arts Center 250,000
Parks & Recreation Lemon Creek Park 250,000
Parks & Recreation Off-Highway Vehicle (OHV) Park 100,000
Parks & Recreation Deferred Building Maintenance 380,000
Parks & Recreation Deferred Building Maintenance - Arboretum Building Repairs 120,000
Public Works Waste - RecycleWorks Waste Diversion Program 200,000

Temporary 1% Sales Tax Priorities Total $ 3,790,000

* Operating Budget Funding
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DEPARTMENT

Manager's Office
Manager's Office
Public Works

Parks & Recreation
School District
Hospital

Public Works

FISCAL YEAR 2019

TEMPORARY 1% SALES TAX PRIORITIES
Voter Approved Sales Tax 10/01/18 - 09/30/23

PROJECT FY19 BUDGET
IT - Infrastructure Upgrades 400,000
Affordable Housing Fund 400,000
Wastewater Infrastructure Maintenance - JDTP Structural Imp 2,000,000
Building Maintenance 500,000
JSD Buildings Major Maintenance / Match 800,000
BRH - Rainforest Recovery Center Upgrades 1,800,000
Waste - RecycleWorks Waste Diversion Program 200,000

Temporary 1% Sales Tax Priorities Total $ 6,100,000

* Operating Budget Funding

DEPARTMENT
Manager's Office
Port of Juneau
Port of Juneau
Port of Juneau
Engineering
Engineering
Engineering
Engineering

DEPARTMENT
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility
Water Utility

DEPARTMENT

Wastewater Utility
Wastewater Utility
Wastewater Utility
Wastewater Utility
Wastewater Utility
Wastewater Utility
Wastewater Utility
Wastewater Utility
Wastewater Utility
Wastewater Utility
Wastewater Utility
Wastewater Utility

FISCAL YEAR 2019
MARINE PASSENGER FEE PRIORITIES '
PROJECT : FY19 BUDGET
Public/Private Port Infrastructure Plan $ 150,000
Visitor Information Kiosk Replacement - Replacement 150,000
Downtown Restroom - Contruction (new) 500,000
Small Cruiseship Moorage Master Planning 150,000
Downtown Sidestreets Phase III 900,000
Downtown Wayfinding and Interpretive Signs 450,000
Seawalk Major Maintenance 85,000
Seawalk Next Phases 250,000

Marine Passenger Fee Priorities Total $ 2,635,000

FISCAL YEAR 2019
WATER ENTERPRISE FUND

PROJECT FY19 BUDGET
Last Chance Basin Underground Fuel Tank Removal and Reloc.  $ 215,000
Lee Street Pump Station Replacement 500,000
Salmon Creek Filter Plant Upgrades (ADEC Grant Match) 100,000
Crow Hill and Cedar Park PS Control Updates . 300,000
Areawide Watermain Repairs 100,000
Birch Lane - Mendenhall to Dogwood 100,000
Columbia and Poplar Reconstruction 220,000
Pavement Management Utility Adjustments 20,000
ADOT Project Utility Adjustments 45,000

Water Enterprise Fund Total $1,600,000

FISCAL YEAR 2019
WASTEWATER ENTERPRISE FUND )

PROJECT FY19 BUDGET
Gruening Park Pump Station Replacement $ 800,000
Kaiser Forcemain Replacement (Mendenhall River Erosion) 1,000,000
JD Clarifier and Digester tank Floor Improvements 225,000
Anode Repl. on Under Water Portion of Outer Drive FM 250,000
JDTP Infrastructure Imprvmnts (Aeration and Clarifier Roof) 1,000,000
JDTP Vactor Dump/Decant Fac. & Grit Handling Imprvmnts) 125,000
Birch Lane Sewer Replacement 100,000
Columbia and Poplar Reconstruction 220,000
McGinnis Subdivision Utility Adjustments 15,000
Calhoun (8th to Gold Creek) Sewer Replacement 50,000
Pavement Management Utility Adjustments 20,000
ADOT Project Utility Adjustments 40,000

Wastewater Enterprise Fund Total $ 3,845,000
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FISCAL YEAR 2019

LANDS FUND
DEPARTMENT PROJECT FY19 BUDGET
Lands Pits and Quarries Infrastructure Maintenance and Expansion $ 100,000
LANDS Fund Total $ 100,000
ORDINANCE 2018-11 CAPITAL PROJECTS FUNDING TOTAL $ 25,680,000
ORDINANCE 2018-11 OPERATING BUDGET FUNDING TOTAL $ 2,490,000

* Operating Budget Funding
(c) The following list, as set forth in the "City and Borough of Juneau Capital Improvement Program, Fiscal
Years 2019-2024," are capital improvement projects identified as priorities proposed to be undertaken

beginning in FY19, but are dependent on other unsecured funding sources. As the sources are secured, the
funds will be appropriated:

FISCAL YEAR 2019
HOSPITAL UNSCHEDULED FUNDING
DEPARTMENT PROJECT
Hospital Medical Arts Building Roof Replacement $ 400,000
HOSPITAL Unscheduled Funding Total $ 400,000
FISCAL YEAR 2019
AIRPORT UNSCHEDULED FUNDING
DEPARTMENT PROJECT
Airport Design/Const. Passenger Boarding Bridge gate 2 $ 2,000,000
Airport Design/Const. Terminal Reno Ph 2 incl. Dep Lnge Exit Lane 1,300,000
Airport Design SREF Phase 2 Sand/Chemical Storage/Fuel 300,000
Airport Space Reconfig - Old Dining Room/Kit. for Admin & Tenants . 250,000
Airport Design&Install Terminal Camera Surveillance System 200,000
Airport 26 MALSR (FAA F&E Project) 3,750,000
AIRPORT Unscheduled Funding Total $ 7,800,000
FISCAL YEAR 2019
DOCKS AND HARBORS UNSCHEDULED FUNDING
DEPARTMENT PROJECT
Harbors Statter Harbor Breakwater Safety Improvements 333,000
Harbors Areawide Anode Installation Matching Funds 300,000
Harbors ABMS D&H/UAS Cost Share Agreement 350,000
Harbors Cost Share with ACOE for Breakwater Feasibility 500,000
Docks & Harbors Unscheduled Funding Total $ 1,483,000
FISCAL YEAR 2019
EAGLECREST UNSCHEDULED FUNDING REQUESTS
DEPARTMENT PROJECT
Eaglecrest Upper Loop Overnight Cabin $ 50,000
Eaglecrest Unscheduled Funding Requests Total _ $ 50,000
FISCAL YEAR 2019
ENGINEERING & PW UNSCHEDULED FUNDING REQUESTS
DEPARTMENT PROJECT
Engineering & PW Facility Upgrades $ 1,000,000
Engineering & PW Water Building Upgrades 300,000

Engineering & PW Unscheduled Funding Requests Total $ 1,300,000
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Section 2. Fiscal Year 2019 Budget. It is the intent of the Assembly that the capital improvement

project budget allocations as set forth in the FY19 pending Capital Improvements List in Section 1(b), above,
not already appropriated, shall become a part of the City and Borough's Fiscal Year 2019 Budget.

Section 3. State and Federal Funding. To the extent that a proposed CIP project, as set forth in
Section 1(c), above, includes state funding, federal funding, or both, the amount of funding for that project is
an estimate only, and is subject to appropriation contingent upon final funding being secured. It is the intent
of the Assembly that once funding is secured, these items will be brought back to the Assembly for
appropriation. '

Section 4. Effective Date. This resolution shall be effective immediately upon adoption.

Adopted this 4 day of June, 2018.

Kdndell D. Koelsch Mgyor

Attest:, .
- xgdﬁ%fm

Yairie J. Sica, MunijfipaT Clerk
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