MEMORANDUM CITY/BOROUGH OF JUNEAU

City & Borough Manager’s Office
155 S. Seward St., Juneau, Alaska 99801
Rod Swopeci.junean.ak us

Voice (907) 586-5240
N Fax (907) 586-5385

DATE: January 25, 2012
TO: Assembly Finance Committee
FROM: Rod Swope

City & Borough Manager

SUBJECT: Draft FY13 Passenger Fee Proceeds Rec

revenue available in FY'13 is anticipated to
be divided between operations and capital

nt services and is used to determine an amount of Marine
used in support of identified government operations.

sis, reviewed by the NorthWest CruiseShip Association and
Mertz, LLC, was done to determme whether this formula

Further, in
evaluated by

include: landscapin maintenance of baskets/barrels at the public docks and along the
seawalk, in addition to flower beds and grass areas at the steamship plaza and marine park;
additional wear and maintenance on the downtown library restrooms; wear on public roads and
sidewalks by tourists, tour buses, charter vans, and increased taxi service; time spent by the
finance department accounting for expenditures of passenger fees to monitor fund balances and
ensure compliance with the law; time spent by the accounting division on purchase of supplies,
equipment, and materials/services funded by passenger fees; costs incurred by CCFR to remain
current on shipboard fire suppression training; time spent by the Emergency Program Manager
and CBJ staff training for emergency preparedness in the event of a cruise ship mishap or disease
outbreak while in port; maintenance and replacement of tourist information signs; and time spent
by the manager’s office and law department on passenger fee and tourism related issues.
$1,400,000
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Capital City Fire/Rescue (CCFR) Air Medevac Support

Project Description
This funding is an offset for unrecoverable costs incurred by the fire department for the air
medevac program in response to medical events involving cruise ship passengers or crew. This
past year there were thirty medical transports by helicopter in response to situations involving
cruise ship passengers or crew. On average, CCFR only recovers 36% of the total costs from
patient billings. $25,000

Non-Profit Air Medevac Support

Project Description
Airlift Northwest, a non-profit ambulance transport s 3 to provide air

ambulance service to Southeast Alaska. Accordin uested amount is
to offset unrecoverable costs related to transport of om Juneau
this past year. $50,000

Tourism Best Management Practices. Support

Project Description
This provides funding for printing, public i d a contractual amount for
Juneau Convention and Vlsltors Bureau (JCV. i

ewalks, increase pedestrian safety, and control the crossing locations
‘  cross the streets. Th1s will fund part- -time seasonal crossmg
guards during the
purchases, general
currently administere

cheduling, and deployment of the crossing guards. This program is
the Juneau Convention and Visitors Bureau. $135,000

Downtown Foot/Bike Patrol

Project Description

This provides additional foot and bike patrol presence by Juneau Police Department (JPD)
officers in the downtown area during the summer. JPD’s presence is important to ensure the
safety of visitors, provide assistance and direction, and mitigate problems that can occur between
some of the regular downtown locals and summertime visitors. These officers are regular police
officers that volunteer for this duty during their off-duty hours. In addition, we have assigned one
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additional full-time patrol officer, dedicated to downtown year-round. This funding also supports
the full-time patrol officer’s salary during the summer months. Further, we are continuing the
program using retired police officers, as seasonal employees, to patrol the downtown area during
the summer. $137,000

Downtown Restroom Maintenance

Project Description
This provides contractual services (labor and materials) required to
City Hall, Steamship Plaza, and the new Downtown Transportati
times per day, for five months during the summer. $75,000

he public restrooms in
seven days a week, six

Project Description
This provides funding for restroom cleaning an:
public restrooms located at the AJ Dock. $20,000

 passenger

Restrooms — Franklin Dock Enterprises, LLC

Project Description
This provides funding for restroom clean

Project Description
This is a request to fund a number of port security related expenses and projects. The training and
exercise funding will benefit all regulated Juneau cruise ship passenger facilities. The AJ dock
has been host to two large maritime security exercises. The AJ dock and other local facilities
participate in annual security training. $44,000
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Downtown Cleaning

Project Description

Due to heavy summer use by visitors, the downtown sidewalks require extra cleaning and
litter/garbage removal to keep them clean and safe. This funding provides for two summer
employees to operate and maintain the newly acquired sidewalk sweepers and empty downtown
garbage containers. This year, there is also some funding to replace cigarette butt receptacles and
a few garbage cans. $89,000

Transit Public Bus Service

Project Description
Visitors heavily use local bus service during the summer i ary to increase services
in order to accommodate locals adequately in additio

ital to the airport for medevac to Anchorage or Seattle. The
rvice increases cons1derably during the summer due to cruise ship
ons, on a regular basis, in which we do not have available staff to
en requested. Two years ago, the cruise ship industry reported delays
of 15 minutes to an hour and a half being encountered approximately 33% of the time during the
summer. This causes’delays for the medevac flight crews, resulting in costs and complications
with regard to personnel, aircraft, weather, scheduling, etc. This program was implemented two
years ago and has proven to be very effective in resolving this problem. This funding pays for
four temporary seasonal EMTs to work 12-hour shifts during the summer (May through
September) to cover transports and other EMS calls as needed. It also pays for the replacement of
consumable medical supplies used on board the ambulance and fuel costs directly related to cruise
industry medical transports. $184,000
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Downtown Ambassador Program

Project Description
Funding for this program supports two uniformed security officers that patrol the downtown area
on foot from May through September. These security officers assist visitors with information,
directions, and patrol the downtown area for loitering, panhandling, public intoxication, and other
public nuisances potentially impacting summer visitors and local residents. With regard to public
safety issues and infractions of the law, the security officers refer these issues to JPD to handle.
This program is provided through a private contract administered b Downtown Business
Association. $56,300

Docks and Facilities Operations

Project Description
The Docks and Harbors Board has requested fundi
area wide services and support to cruise ship pas
apportioned expenses associated with those service
annual docks budget, approximately $1,711,677 in FY
service to cruise ship passengers. $154,000

be attributed to providing areawide

Port-Customs Building Maintenance

Project Description

The Port-Customs buildin,
Border Protection ye
for this project als

Cruise Dock Cat

Project Description
This project will provide for the replacement of a cathodic protection system, pile replacement
and sheet pile coating for the CBJ Steamship Dock. $500,000
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Waterfront Seawalk

Project Description

This project will provide funding to continue the design, examination of right-of-way issues,
pedestrian access and safety, and construction of seawalk in accordance with the Waterfront
Development Plan. Funding for construction of additional seawalk was a recommendation of the
Planning Commission and was one of the top FY 11 priorities of the Assembly. $545,410

CCFR Ambulance Replacement

Project Description
Medic 1 is a 2003 Ford ambulance with 118,550 miles. It 1
summer. It operates almost entirely as a transport vehi
2011 summer season it was used for 462 transports d
to 485 transports for the entire year. Due to its hi
more frequent including fuel leaks, brake probl
funding for replacement of the ambulance$175,000

r replacement this

Security Improvements — AJ Juneau Dock, LLC

Project Description ‘
Provide funding to complete a security gua
security signage and a more secure (higher) gat ‘

will complete a project tha nded last year with matching federal Port Security Grant

be in place for the 2012 cruise ship season but funding was not

roviding a focal gateway to the facility where passengers and
inclement weather. The covered area would have a historical

companions or gro
covered by an inade
create an aesthetic park type atmosphere outside the restricted dock area for interpretive and
historical information with features that complement the AJ/Juneau mining heritage and Juneau’s
natural beauty. This area will remain open for community use year-round. $170,190
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Tour and Information Kiosk — AJ Juneau Dock, LLC

Project Description

The initial planning, design and purchase of one kiosk was funded last year. This will be the
second and final phase to complete this project. The cost is to purchase and install a second
kiosk. $35,000

Security — Franklin Dock Enterprises, L1L.C

Project Description
Provide funding for the purchase and installation of a weathe
ships to login and access real time weather conditions in th
safety of harbor operations as ships can know, well in a
speed at the dock. $2,000

itter station which allows
bor. This will increase the
ired due to wind

Security Gates — Franklin Dock Enterprises, L

Project Description
Provide funding to construct an addition to the approach
area to the public access area, thus creati i
for passengers and pedestrians utilizing t
staging area. $170,000

wning that will connect the secure
d walkway to provide shelter
aghtare at the dock and

Security Training — Fran

This will constructi f a new information kiosk. $7,000

Security Camera Sy ranklin Dock Enterprises, LLC

Project Description
This will provide funding to upgrade the existing security camera system in order to provide
better coverage along the dock, passenger and public access areas. $10,000
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