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What's Juneau"s capacity for cruise ship visitors? 
By Jacob Resneck, RTOO April 6, 2018 Community Economy Juneau Southcast TourJ 

A pair of Panamax cruise ships docked in doitown Juneau on Aug. 30, 2017. This year will see even blzjer vesseis 
leading to questions over the community's capacity. (Photo by Jacob Resneck/KTOO) 

Cruise ship passengers in Alaska are expected to climb above 1.3 million next year. That's 
led to concerns in both the public and private sector about Juneau's carrying capacity. 

John Binkley is the face of the cruise industry in Alaska. Back in February, the president of 
Cruise Lines International Association Alaska delivered a speech to a roomful of municipal 
leaders from across Southeast. 

"We are happy to announce that in 2019 our preliminary projections for cruise visitors to 
Alaska are 1,310,000 visitors," Sinkley said. 

The presentation announced 22 additional port calls this year. Next year will add 48 more 
sailings on top of that. Exhibit MN 
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Juneau City Manager Rorie Watt was in the audience that day. 

"I Just about fell out of my chair," Watt said this week. "That's a big number and from last summer 
to next summer - that's 250,000 more summer visitors and that's a really big deal." 

The cruise industry recognizes that not all impacts are welcome, 

"Sometimes it's a burden to have visitors coming into your community and clogging up 
your streets," Binkley said, "taking up space in restaurants that you like to frequent and 
other inconveniences." 

But the president of CLIA said an estimated Si billion is spent directly by passengers, the 
cruise lines and their crew in Alaska each year. 

"Just like any resource, it's bringing new money into our economy every day and in big, big 
numbers," he said. 

Because of its attractions, large port infrastructure and its place on the map, Juneau can 
expect to receive virtually every Alaska-bound cruise ship visitor. 

The community's most popular attraction is the Mendenhall Glacier. 

The U.S. Forest Service permits up to 500,000 glacIer visitors annually. 

"And the popularity of the site is increasing faster than we can accommodate - we're 
really at capacity," said Brad Orr, the forest servic&s district ranger in Juneau. "That's the 
biggest problem: is how do we accommodate an expected increase in visitation?" 

Planning for expansion of the glacier's visitor center is underway. A public meeting on its 

progress is set for April 26 at the visitor center but any construction is likely years away. 

The private sector is also raising concerns about saturation. 
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Bob Janes owns Gastlneau Guiding)  a tour company in Juneau. He said during peak times, it's pretty 

tight just about everywhere visitors want to go. 

"The glacier, the visitor center, downtown congestion, and also whale watching on the water, these 

are hot spots that we're beginning to - we're hearing from the public and from each other as 

operators," Janes said. "(That) we that we need to do something, we need to get a jump on It." 

He says If Juneau fails to keep pace with the growth it will impact visitors and residents 

alike. 

"The consequences are going to be a diminished experienced for our visitors and probably 
a diminished experience for us as residents in where we live and where we love to be," 
Janes said. 

Cruise ships are getting bigger. This season, Norwegian Cruise Lines will bring a new ship to Alaska. 
The Norwegian Bliss carries about 6,000 passengers and crew. 

Aacka. Lfle;jy De:Jk 360 Nctb 

The Norwegian Bliss, shown in a pimodonaI Image, will begin calling Into Juneau for the first time June 5. Its one 
of two megashlps slated to sail the Inside Passage. (Image courtesy Norwegian Cruise Line) 
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But port calls are also getting shorter. The ship is only scheduled to dock in Juneau for six and a 
half hours. That's not fair to merchants and restaurants, said Sierra Gadalre, general manager 

of Gastineau Guiding. 

"For Gastineau Guiding, five hours is fine," she said. "We're going to show them all of the 
biggest, natural wonders of Juneau. But we have to think about the other businesses as well. 
Because it's really limiting where the dollars can go." 

Binkley told the audience of municipal leaders back in February not to worry about 
increasing visitors. In the 199Os cruise ships in Alaska went from carrying 500 to 900 
passengers, and there were skeptics and critics, he said. 

"I know that as intimidating as 5,000 passengers at once coming off a ship sounds now, 10 

years from now we'll be talking about what a piece of cake that was and how we're going to 
handle the next challenges that are ahead of us," Binkley said. 

Watt, Juneau's city manager, recalls that transition period when he was a city engineer. 

"We struggled as a community on how we were going to embrace and manage tourism on 
the cruise ship scale," Wan recalled. "I think we're back to that question of do we have a 
carrying capacity? Should we have a carrying capacity?" 

The Juneau Economic Development Council is hosting a working group of public and 
private sector Interests that is asking these kinds of questions. 

"I think largely it's going to be positive," JEDC Executive Director Brian Hoist said of the 
projected growth. "But only if we are smart about how we deal with this growth that's 
coming." 

In Juneau this year, there are projected to be more than 1.1 million cruise ship passengers 
disembarking. That doesn't include the ship crews. 

The first scheduled arrival is the Ruby Princess. It arrives at the end of the month with up 
to 3,080 passengers and 1,200 crew. Exhibit MN 
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Affairs grant $5M 
in vouchers 

The Department of 
Housing and Urban 
Development and 
Veterans Affairs say they 
will give almost Ss 
million in vouchers to 
public housing 
authorities in Alaska, 
Idaho, Oregon and 
Washington state.  

canceled at 
spaceport complex 
in Kodiak 

The launch of a test 
rocket manufactured by 
California-based Astra 
Space Inc. was canceled 
minutes prior to liftoff at 
the Pacific Spaceport 
Complex in KOdiak 
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Young offenders 
learn life skills 
during weekiong 
camp 

During a weeklong 
program, several teenage 
residents of a Juneau 
youth facility worked on 
life skills, such as 
creating resumés and  

National small 
business 
competition 
names inclusive 
Juneau video game 
store a finalist 

Emry and Casey Hams 
started Game On with a 
vision to make the 
gaming Industry more 

aIemtna *nil 

Related articles 

atM6 
Why is Alaska Cruise season Cruise-ship Ketchikan remains 
losing market short of million- tourism will an attractive 
share in the global passenger mark expand next cruise ship 
cruise industry? This year's Alaska summer destination 
While the number of 
passengers to visit the 
state went up last year, 
other cruise destinations 
continue to attract more 
ships. 

cruise-ship season has 
ended. Close to a million 
passengers sailed 
through Southeast this 
summer, with many 
traveling on to points 
north and west. 

Alaska's cruise ship 
passenger numbers are 
expected to top 1 million 
this year. Next year, 
another 60,000 will show 
up. 

The future remains 
bright for the cruise 
industry in Alaska, a 
cruise line association 
president said Monday 
during a shared during a 
luncheon. Cruise Lines 
International Association 
Alaska president John 
Binkley delivered the 
optimistic news to the 
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Upcoming Events 
APRIL 

No Events 

MAY 

No Events 
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HOW TO SUPPORT KTOO 

Contribute 

Sponsorship 
Summit Club 

Summit Members 
Sustaining Membership 
Legacy Foundation 
Membership FAQs 
KTOO LINKS 

About 
KTOO Board of Directors Exhibit MN 
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Contact Us 

About @)360 
Where to Tune 

Community Calendar 

Reports and Financial Statements 
KTOO-TV FCC Public File 
Privacy Policy 

Copyright Policy 
PUBL.tC MEDIA 

Public Radio 
KTOO 

KRNN 

KXLL 

Public Television 
360 North 

Gavel Alaska 
Alaska Public Media/PBS 

) 2018 KTOO. KT(JO Public Media 
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