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Summary

Vice President Operations at ACT.GLOBAL Marina, |
Responsible for the business development and operations in the Madne Industry with particular |
focus in the Cruise and Yach: sagmants. i

An innovative leader in the cruise and maritime industry. Throughout my 15 yoar long tenure with
Norweglan Cruise Line, | directad the development of the Safety and Environmental Managament
System, Navigation Standards Manual and implementation of SO 14001 standards on

Environmental Managemant and 1SO 8001 standards on Quakty A which imp 1 - o "
customer satistaction and sendces. e T T B
Responsible for the development of snvironmental policies and programs, Norwegion's

sustainability strategy, intemal and extemnal audits, public health, sanitation and madical programs | Leam new skills with online courses

and the onboard implementation inchuding the launch of saven new ships.
An excallent project manager. Pioneered Norwegian's multimilion dollar scrubber project and

|
|
succeadad in obtaining an industry first ption from the requinsments of the North American | = ) |M
ECA for the Pride of America and which has now expandad to five of the existing ships and new @ Viawers: 2151
builds. | I
Membar of CLIA's safely, technical sand anvironmeantal commitieas, Evropean Cruise Counsel i T ——
Environmental Committes and sarved as mamber of the board and the Executive Commities for . ‘ r@ Q1 :nh:-e&w“:udand
CLIA NWC and CLIA Alaska, : L’ 4 ¢ In?iclm
Served a3 member on tha National Oceanographic and Atmaspharic Administration's (NOAA) I byl

Hydrographic Servicas Reviaw Panel for six consecutive yoars.

e— e e et Ty

Expernience

Vice President Operations

ACT.Global

July 2016 - Present (1 year 10 months) 1
Support mrm;“ develcpmant in this highly transactional, rapidiy growing and changing, Exhibit MK
W i, Page 1 of 4
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Idontifies risk trends in occupational, safaty and health procodures and dops and atex
against the strateqy for our suite of products,

Fosters a culture of operational 3 that develops and high-quadity and effoctive
processas to mitigate anvironmantal risks, mmmmmwm

Establishes best in dasa processes akigned with agile, lean, and efMcent methodologies, to assist
mmmmmﬂm%ww“C&RMMs and
implements tools and polickes with ongoing focus on rigk g pr
Improvemant and stratagy.

Supports ofl lavels of g within the organization by satting benchmarks and spraading
bast practice scross global sales offices to faciklate continuOous IMPoY In oft aspacts of
marine marke! research and devslopment,

Leads all efforts related to the evaluation of mantime markat and innovation,
Laads cross platform development initiatives and comesponding schedules, quality standards and
processes,

ACT.GLOBAL provides a uniqua long term praventive solution, which through a revolutionary
broakihrough technology, creatas self-disinfecting surfaces, purifies the alr and significantly raduces
claaning cost.

ACT.GLOBAIs solution neutralizes unwantad virus (8.0, Norowirus) & bactenia and reduces the risk
of outbreaks, white it improves air quakty throughout the ship by neutraiizing unpleasant odors, mold
and VOC (Volatike Organic Compounds).

“WE ASSIST MARINE COMPANIES TO RUN A HEALTHIER AND MORE EFFECTIVE BUSINESS
WITH LESS COST™

VP, Flaat Regulatory Compliance & Corporate Environmental

Compliance Officer
=, Norwegian Cruise Line
Juna 2000 = March 2015 (14 years 10 months) )

Responsibla for the developmant and impl ation of (he Safety and Env I M
WMdWNWMMdMMQOMW
Rasponsibie for extemal and intemal safaty sudis,

Chaired tha Environmental Committee, the Quality Assurance C ittea and was a Member of the
Risk Manag G dtee. Responsible for the development and delivery of afl shipboard safety
training safaty, inspections and salaty procedures.

Ensured vessels operated in compliance with all laws, regulations and company policies and
programs conceming safe nautical oparations.

Raviewed history of accident and incident investigations and conducted a hansh alysi
ammmmumm:unmammmmmmg
davelopad a robust Safaty culture program and KPi's which reduced accidents, incidents and daims
for both guests and crav.

Conducted consistent robust irsining and drills 1o ensure team awarenaess and readingss to respond
to any potential incdents.

Devoloped and implementad the compamy's 1SO 14001 ental aQ standard, and
ISO 9001 quakty standard,

Itinerary planning and development. ldentified altemalive destinations, due 1o required itinerary
changes which could have arisen due to weather and other unforessen eventa which could
potentially harm the passengers and crew.

Heawily involved in the concept and design of now buids,

Created, managed ond stayad within a $15M budget.

| Implemantad advanced process in bridge recourse managemeant and daveoped NCL's Navigation
' Standand Manual,

| Concaptualized and rolled out, a strategic pubkic health and sanitation program,

| A highly effective leader who mentors and coach direct reports in onder to davelop skiltsats, incraase
loyaity and productivity.

1 Daveloped and maintained excellent relalionships with govemment entities such as EPA, US Coast
| Guard, NTSB, CDC and Port Authoriias.

|
t
-E

T T

!
b Master
1 Royal Canbbean Intemational E.
| 1993-2000 (7 years) ——
| Master of several lange cruise vessels,

1 Responsible for leading the overall safety, navigation, leadarship, security and performance of the
; deck, technical and hotel operations.

|' Recsived the Py 's leadership award for “Shipboard Taam of the Year™ for 3 consacutive

1 m

l “Worked collaborativaly with the Marine Operations Department to manage last minute f e

!l gefitinerary chang duotnaf gancy situations which would have jsopardized vessel safaty. Exhibit MK
De d an onboard culture of transy y and cooperation which enhanced tha guest

l]' mumm:rwm P39320f4
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*Administered ol safely firefighting, pollution prevention and securilty protocols.

“Worked closaly with otvar deparimant haads o ensure that team membars utiize safaty

procadunes and promote safety awdrenass throughout shipboand activitios.

*Ensured that near miss reports, incidents and safety suggestions were avaluated regulady and
dod ch and proposed imp ants 1o procedunes, 1o snhanca onboard safaty, were

wwm«n P ive safety risk

*Ensured public health and sanilation were held to the highest standands resulling in 100%
compliance with CDC regulations.

‘Excelled at passing ofl Federal, US Coast Guard, local inspections and sunveys.,

*Heawly imvolved with the salaction, intervew and hiring of kay shipboard personnel 50 that now
hires fit in with the existing company cultun. As o result. Quest satistactions scores remainad st
Their highest kevals,

Greek Maritime Academy
Master Mariner

Comair Academy
Almplane Pilot Licenca

SUNY Maritime College

mm Piolﬁu Cruisas Mlﬁﬁm Pom smmmﬁ.ym
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mwmmwmw See 350

A proview of what Linkadin members have to say about Captain Minas:

&w  Very professional and dedicated
mmﬁrmmmdpmmumemm
spirit.

See mone

Sign up 1o see who recommended Captan Minas

Exhibit MK
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| CRUISE QUALITY IN...  Madtime Cyprus & Stellamar - Passenge...  Maritime Group

{ JOB OPPORTUNITIE... Seatrade Cruise Port..,

View Captain Minas Myrtidis' full profile to...
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