
UTILITY ADVISORY BOARD 
AGENDA  

 
Thursday, November 9, 2017 – 5:15 p.m. 
Mendenhall Wastewater Treatment Plant 

2009 Radcliffe Rd 
 

 
I. CALL TO ORDER 

 
 

II. APPROVAL OF AGENDA 
 
 

III. APPROVAL OF MINUTES 
March 9, 2017 Draft UAB Meeting Minutes 

 
 

IV. PUBLIC PARTICIPATION 
 
 

V. ACTION ITEMS 
 

 
VI. INFORMATION ITEMS 

A. UAB Annual Report to the Assembly – Update from UAB 
members 

B. Utilities Operational Update 
C. Biosolids Update 
D. Finance Update – 1% Sales Tax 
E. Rate Structure Opening Discussion 
F. Meeting Location and Dates Discussion 

 
 

VII. NON-AGENDA ITEMS 
 

 
VIII. ADJOURNMENT – Next Meeting, December 14th   



 

UTILITY ADVISORY BOARD 
DRAFT MINUTES 

 
Thursday, March 9, 2017 – 5:15 p.m. 

Mendenhall Wastewater Treatment Plant 
2009 Radcliffe Rd 

 
 

Board Members Present: Leon Vance – Chair, Geoff Larson –  
Vice-Chair; Grant Ritter; David Hanna;  
Bryan Farrell; Andrew Campbell 
 

Board Members Absent: Janet Hall Schempf 
 

Staff Present: Roger Healy, Samantha Stoughtenger; Autumn Sapp;  
  Marissa Capito; Holly Kveum 
 
 

I. CALL TO ORDER 
 

The meeting was called to order at 5:17p.m. by Chair Vance.  
 

II. APPROVAL OF AGENDA 
 

Agenda approved without amendment.   
 

III. APPROVAL OF MINUTES 
 

December 8, 2016 Draft UAB Meeting Minutes- approved without 
amendment. 

 
IV. PUBLIC PARTICIPATION 

 
None. 

 
V. ACTION ITEMS 

A. UAB Annual Report to the Assembly-   Chair Vance provided a 
quick overview of the cover memorandum and report to the 
board, noting that some requested chart revisions had been 
incorporated.  The board and staff continued discussion of the 
report and reviewed various project costs. The board requested 
that a disclaimer be added under “Major CIPS Under 
Construction” so as to note that the provided costs do not 
include design or administration costs. Vice-Chair Larson 
requested three minor edits to the cover report: change the 



 

wording regarding fund balance from exhaustion to depletion, 
to update the fiscal years for the Wastewater Utility from 2020 
to 2018 and the Water Utility from 2023 to 2022, and to add 
“the” in the sentence before the last two bullet points. Chair 
Vance made a motion to approve the FY16 UAB Annual Report 
with the requested edits and to forward to the Committee of the 
Whole. The board approved the motion.  

 
VI. INFORMATION ITEMS 

A. Review Resolution #2299 Establishing the UAB- The resolution is 
to be reviewed each year by the board; Ms. Stoughtenger noted 
that staff would be asking the board to revisit one of their key 
objectives: reviewing utility rates. Staff and the board then 
discussed the competitiveness of funding, potential state sales 
tax and the overall palatability of increased taxes for the 
average rate payer.  

B. Utilities Financial Update- Staff provided a short presentation of 
the financial health of the Utilities including necessary 
infrastructure repairs/improvements and spending/funding 
scenarios.  The board mentioned showing a list of needed 
projects to emphasize the actual need of the Utilities. The board 
and staff then discussed various funding scenarios and what is 
reasonable for the rate payers to expend.  

C. PWF Committee Presentation- The PWF Committee was 
presented an update of the biosolids dryer project by Ms. 
Stoughtenger. The goal of the presentation was to provide 
historical information for new Assembly Members and to bring 
the Committee back up to speed. Staff and the board then 
discussed site size constraints, potential pellet use, and smell 
containment. 

D. Utilities Operational Update- Mr. Farrell noted that the 
calculations for the Mendenhall Treatment Plant were off and 
for staff to review.  

E. Biosolids Public Meeting- Staff informed the board that there will 
be an informational session to inform interested parties on the 
progress of the biosolids update and is scheduled to be held at 
6 p.m. in the Alaska Room of the Juneau International Airport.  

 
VII. NON-AGENDA ITEMS 

 
None. 
 

VIII. ADJOURNMENT  
 
Chair Vance adjourned the meeting at 5:53 p.m.   
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ENGINEERING & PUBLIC WORKS DEPARTMENT 
Utility Business Unit 

155 S. Seward St., Juneau, AK 99801 
907.586.0917 <phone> 907.586.4594 <fax>    

  
MEMORANDUM 

 
DATE:   November 9, 2017 
 
TO:  Utility Advisory Board 

Leon Vance, Chair 
 
FROM:  Roger Healy – Engineering & PW Director 

Autumn Sapp – Engineering & PW Business Manager 
 
SUBJECT: CBJ Utility Business Unit Monthly Report 
  
 
CRUISE SHIP WASTEWATER DISCHARGE 

For the 2017 cruise ship season two CBJ cruise ship docks began accepting wastewater discharges at the 
new Alaska Steamship and the Cruise Ship Terminal Docks.  These additions, along with the rate increase 
that went into effect in July, attributed to an increase compared to the 2016 cruise ship wastewater 
revenue of $102,042.92 for the months of May through September.  The following is a summary of the 
May through September 2016 and 2017 cruise ship seasons:   
 

2016, May – September 
Dock Average BOD Con. (mg/l) / Month 
Franklin 20,114 
AJ 2,959 
Total Revenue = $376,715  

 
2017, May – September 

Dock Average BOD Con. (mg/l) / Month 
Franklin 15,988 
AJ 0 
Alaska Steamship 4,370 
Cruise Ship Terminal 258 
Total Revenue = $519,980  
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2017 Season

May Franklin Dock AJ Dock AK Steamship Cruise Ship 
Terminal Water Consuption (gal)

Gallons 4,375,000                 1,500,000             1,933,000             1,260,000             
Total 12,872.56$           4,420.06$          5,693.08$          3,714.46$          

June Franklin Dock AJ Dock AK Steamship Cruise Ship 
Terminal

Gallons 4,695,000                 2,180,000             2,770,000             2,405,000             
Total 13,813.36$           6,419.26$          8,153.86$          7,080.76$          

July Franklin Dock AJ Dock AK Steamship Cruise Ship 
Terminal

Gallons 3,800,000                 2,040,000             2,872,000             2,654,000             
Total 11,904.71$           6,395.91$          9,000.07$          8,317.73$          

August Franklin Dock AJ Dock AK Steamship Cruise Ship 
Terminal

Gallons 4,045,000                 2,280,000             2,398,000             3,399,000             
Total 12,872.56$           7,147.11$          7,516.45$          10,649.58$        

September Franklin Dock AJ Dock AK Steamship Cruise Ship 
Terminal

Gallons 2,430,000                 1,120,000             1,498,000             1,315,000             
Total 7,616.61$             3,516.31$          4,669.45$          5,660.00$          

2017 Total Franklin Dock AJ Dock AK Steamship Cruise Ship 
Terminal

Gallons 19,345,000     9,120,000     11,471,000  11,033,000  
Total 59,079.80$     27,898.65$  35,032.91$  35,422.53$  

Cruise Ship Water Usage
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FINANCES 
 

CIPs Spending - Extended
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Water Fund Balance
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Wastewater Fund Balance
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Utility Rates
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UTILITY RATES 
The last adopted utility rate increase will be taking place on July 1, 2018.  The 2014 Rate Model forecasted utility operations through 2024.   For the 
purposes of the 1% Sales Tax proposition on the October 3, 2017 ballot, CBJ staff extrapolated operations into FY 2029.  In the attachment the 
extended capital/operations expenditures are shown.  With the assistance of CBJ staff, the UAB must determine a rate plan to take before the CBJ 
Assembly to be considered in the next budget cycle occurring this spring.  I am proposing that staff will gather data and evaluate possible scenarios 
offered by UAB and staff over the next few months.  Once the UAB agrees upon possible rate scenario(s), the UAB should report the findings and 
make appropriate recommendations to the Assembly in support of any changes to the rate structure.   
 
The rate increases taking place on July 1, 2018 will continue the trend of water rates increasing 6.5% and sewer rates increasing 8.0%.   The existing 
rate study completed in 2014 by the FCS Group (cost - $214,978.00) continues this trend through 2024.   
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The following is the presentation given by FCS Group to the Assembly February 10, 2014 showing the preliminary results of the rate study:   
https://www.juneau.org/beta_transfer/assemblyftp/COW/documents/2014-02-10_CBJ_Rate_Study_Presentation_Cost_of_Service.pdf 
 
  

https://www.juneau.org/beta_transfer/assemblyftp/COW/documents/2014-02-10_CBJ_Rate_Study_Presentation_Cost_of_Service.pdf
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Water 
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Wastewater 

 
The completed Excel version of the rate study will be emailed to you.  Let us know if you need it in a different format or printed. 
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