Agenda

Treadwell Arena Advisory Board (TAAB)
City & Borough of Juneau
Tuesday, October25 November 22, 2016
Downtown Library — 6:00pm-7:30pm

I. Callto Order

II. RollCall

lll.  Approval of Agenda
IV. Approval of Minutes- September 30, 2016
V. Public Participation

VII. General Discussion:

1. P &R master plan TAAB input

2. Priority Based Budgeting

3. Cost recovery ideas

4. Draft Rental Agreement Contract
5. Locker Rooms — Safesport
Updates:

- Monthly financial update

- TAAB email

- eTrak Live

- Parking lot lighting (proposed for FY18)
- Advertising

VII. Board Comments

IX. Next meeting date: TBD

X. Adjournment



