[\ ATTACHMENT #9

ﬁmm MEMORANDUM
5 LAl

)
L

TO: Patty Wahto, DATE: May 6, 2019
JNU Airport Manager

FROM: Catherine Fritz, AIA
JNU Airport Architect

RE: Architect’s Report of April 2019 Activity

Sand/Chemical Building & Fueling Station. Concrete foundations and structural steel were completed
during April. The contractor's fabrication of wall panels through the winter will allow the shell to be
completed quickly. Both the under-slab piping and the roofing are scheduled for completion in May. The
construction contract has been paid to 33% completion. A change order is currently being developed to add
a Diesel Exhaust Fluid (DEF) dispensing system at the fueling station. JNU's new snow removal equipment
uses substantial quantities of DEF that lowers NOx concentration in diesel exhaust emissions, whereas the
old equipment did not, thus, the needed change to serve the new fleet. Progress meetings continue on a
weekly basis, and the work is being well coordinated.

Terminal Reconstruction. Design Development phase of the project continued through April, along with
design services for a separate electrical construction bid package. A utility agreement was executed with
Alaska Electric Light & Power to extend a new service at the east end of the terminal building.

The lease lots to the north of the terminal have been finalized (see attached drawing). Alaska Seaplanes is
working with JNU Airport Administration to develop Lots 1 and 2 for cargo and operational support.
Temporary use of a portion of Lot 2 during the construction period is also being discussed. This request
must be balanced with the project's need for construction staging and storage areas.

Several meetings with CBJ Finance and bond counsel have been held to address the project's financial plan
and cash flow needs. The 70 (federal funding) to 30 (non-federal funding) ratio for the project funding
continues to be refined as the design evolves. The financing plan is expected to be completed soon.

The amendment to the Reimbursable Agreement (RA) with the Federal Aviation Administration for
construction services related to equipment relocation was executed in April. The total RA cost is $411,766.

The public Art Panel reviewed 35 art proposals during April. The five-member panel spent more than ten
hours evaluating and discussing the proposals, and then selected four pieces for inclusion in the JNU
Terminal Reconstruction project. A summary of the proposals is included as a separate agenda item for the
JNU Airport Board's May 14, 2019 meeting.

Development of the temporary office plan for staff and tenants affected by terminal construction continued
through April. A meeting with code official, John Young, was held on April 5, 2019 to review the temporary
layout of offices and the multi-phasing approach that will be necessary to maintain airport operations
throughout construction. Temporary restroom construction work in the existing north wing began in April.

Project Closeouts. The Gate 2 Passenger Boarding Bridge and the Airfield Rescue and Fire Fighting (ARFF)
Building Modifications projects are currently in closeout phase.

Other projects/issues worked on by architectural projects staff during April included:
e Punch list on Snow Removal Equipment Facility (SREF) and Wash Bay Addition continued.
e (Belated) letter of thanks was sent to the Dispute Resolution Board for their service on SREF.
e Continued work on the Disadvantaged Business Enterprise (DBE) program.
e Design work for a new secure exit lane system put on hold due to workload.
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Sand/Chem Building:
Southeast corner.

Steel erection, view from

Sand/Chem Building: Steel complete; roof decking
begins along east side.
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