
Docks & Harbors 
Meetings

All meetings will be held 
in CBJ Room 224 and via 

Zoom

Operations Committee
Wednesday

August 17th at 5:00pm

Special Board 
Thursday

August 25th at 5:00 pm

Regular Board
Thursday 

August 25th

immediately following 
the Special Board

Meetings 
agendas and minutes 

can be found at:
https://bit.ly/3aRyTAD

Launch Ramp Permits: 
Please purchase your 

2022 launch ramp permit 
before heading out with 

your vessel.  It’s simple to 
do so online at:  

www.juneauharbors.com

D&H encourages 
electronic statements to 
make online bill pay at 

juneauharbors.com 
faster and easier!  

Please send an email to 
harbormaster@juneau.org

to request electronic 
statements.

Docks & Harbors
The Tide Line 

August 2022
Port Director’s Corner:  At its August 1st meeting, the Assembly approved $60M of 
projects to be considered by Juneau citizens as part of the One-Percent Sales Tax 
Initiative.  Every five years, the voting citizens of Juneau are asked whether they wish to 
support an October referendum to fund capital improvement projects.  Docks & 
Harbors is extremely grateful that two harbor initiatives valued at $6.5M are under 
ballot consideration, Aurora Harbor and Deferred Maintenance. The Aurora Harbor 
Floats and Upland Improvements proposal is $5M to continue rebuilding the small 
boat harbor float system and to improve the uplands with replacement of harbor office 
building, lighting, parking lot paving, and partial boatyard recapitalization.  The second 
initiative is for $1.5M for Harbor Deferred Maintenance to dredge Wayside Park 
Fishing Float and for repairs to Taku Harbor.  
Cruise Ship Capacity:   The average cruise ship capacity for arriving passengers in 
Juneau is 69% through July 2022.  The percentage is figured from the ship’s lower berth 
capacity multiplied by the number of visits to Juneau and the actual reported passengers.  
The total berths are 796,998 and the passenger reported numbers are 546,311.  

For Ironman Traffic 
Impact click here.

Aurora Harbor Phase III Project.  Governor Dunleavy signed the State’s FY23 
Capital Budget in late June.  Part of the appropriations is $2M destined for the Aurora 
Harbor matching ADOT municipal Harbor Facility grant.  We had been applying for 
this grant since 2018 and we are anxious to move forward with a $4M project. We 
estimate that $10M is required to complete the float replacement in the north end of 
Aurora Harbor.  Docks & Harbors is planning to design the work primarily with in-
house resources and the Board has been briefed at the July Board & Committee 
meetings with the following proposed layout: 

There are many design considerations which went into this proposal keeping in mind 
the funding limitations, the length of vessels on the waitlist, the proximity to the size of 
vessels across the fairway and the depth of available water in the basin.   

Golden Salmon Derby Weekend August 12th-14th:  D & H 
will continue its support to the community.  Of note is the 
low tides for launching each day.  Please exercise patience 
and caution.  The North Douglas Boat Launch is especially 
challenging and boaters should consult with our on line 
information pertaining to bathymetry at that location.  

Date Time Tide 
Friday, August 12 8:05 AM Minus 4.21 feet
Saturday, August 13 8:47 AM Minus 4.04 feet
Sunday, August 14 9:28 AM Minus 3.25 feet

https://bit.ly/3aRyTAD
http://www.juneauharbors.com/
mailto:harbormaster@juneau.org
https://cdn1.sportngin.com/attachments/document/8f7a-2730131/2022_IM_Alaska_Traffic_Impact.pdf#_ga=2.90507417.2022676980.1659372938-1885484321.1637021452
https://www.goldennorthsalmonderby.com/
https://juneau.org/wp-content/uploads/2018/12/NorthDouglasLaunchRamp.pdf


OPort Office 
907-586-0292

Monday–Friday
8:00am-4:30pm
Closed 12-1 for 

lunch
Port/Field Office

907-586-5720
Monday–Friday
8:00am–4:30pm
Closed 12-1 for 

lunch
Aurora Harbor  
907-586-5255

Monday–Friday
8:00am-4:30pm
Statter Harbor  
907-789-0819

Monday-Friday 
8:00am–5:00pm 

Sat & Sun
8:00am-4:30pm
Closed 12-1 for 

lunch
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Help stop theft in our 
Harbors!  

If you see something, say 
something.  Call 

suspicious activity to JPD 
Non-Emergency Line at 
907-586-0600 and report 
to the Harbor Office at 

907-586-5255. 

Docks & Harbors Employee-of-the-Quarter:  Ms. Cierra Kendrick was recognized at the 
July D & H Board meeting for her performance.  She received a $100 cash award and our 
thanks.  The citation read in part:  As CBJ and D & H emerged from the pandemic, you 
distinguished yourself as a leader amongst your peers. Your efforts and attitude have been 
positively observed by your supervisor and harbor patrons alike, resulting in numerous 
accolades.  Within one year of employment, you have gained an intimate understanding of 
our harbor management financial software and have been eager to share this knowledge with 
your cohorts. As the operational tempo increased in April, and with the hiring of an 
inexperienced Aurora Harbor seasonal administrative assistant, you took it upon yourself to 
successfully mentor your coworker… In April, you set to work to modernize our auto-pay 
system and bring the department into compliance with industry standards for protecting 
customer’s credit card information…You tirelessly researched how other harbor 
departments around the State were handling their auto-pay systems and incorporated their 
successes into our system. This effort has resulted in a much more secure and efficient 
process for processing credit card transactions.

Ordinance or Regulation Title Intent
85.25.090 Prohibited Acts Amending Prohibited Acts -

Boat Harbor Related to Dogs
Allows dogs of non-boat owners 
to be on the harbor docks

85.25.020 Identification Amending Harbor Regulations -
Vessel Identification

Requires all vessels to display 
registration or name

85.02.063 Land Management 
Plan

Amending D&H Board Land 
Management Plan

Brings D&H into compliance 
w/CBJ Land Management Plan

05 CBJAC 07.010 Inactive 
Vessel Management 

Moorage area designated for 
inactive vessels

Clarifies designated inactive 
vessel zones

05 CBJAC 15.035 Reservation 
charge policy

Reservation confirmation and 
charges

Requires vessels making >7 days 
reservations to pay in full 

05 CBJAC 20.050 Resident 
Surcharge

Resident surcharge period & 
duty to report

Limits the ability for vessels to 
become AirBnB/VRBO

05 CBJAC 20.060 Recreational 
boat launch fees

Launch Ramp permit required Allows Statter Kayak users free 
use of Statter Kayak Ramp

05 CBJAC 20.090 Statter Boat 
Harbor Lower Parking Lot 
permit fee

Definition Administrative change to 
update the name of the lot

05 CBJAC 20.110 Crane use fees Crane use requirements Clarifies use: electronic key card

05 CBJAC 20.130  Storage fees Storage fees Removes special storage rate
05 CBJAC 20.160 Parking Lot 
fees

Park Lot fees Removes special parking lot 
discount fee

05 CBJAC 20.190 Auke Bay 
Loading Facility – Drive Down 
Float Fee

Same Removes charge to access ABLF 
drive down float

05 CBJAC 25.060 Statter 
Summer Management 

Same Requires vessels not compliant 
with 10-day move requirement 
to be charged daily rate

05 CBJAC 25.080 Statter Winter 
Management

Same Removes a lottery process to 
assign winter moorage

Proposed regulation and ordinance changes:  D & H embarked on a process to clean-up and improve several of our 
CBJ regulations & ordinances.  At the July Board meeting, staff was directed to begin the public process to hold a 
special Board hearing on August 25th at 5 pm.  Any public who wishes to comment on the proposed changes can 
email the Port Director or Board at HarborBoard@juneau.org.  The formal public notification can be found here:

mailto:Carl.Uchytil@juneau.org
mailto:HarborBoard@juneau.org
https://juneau.org/harbors/public-notices-newsletter
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