
Port Director’s Corner  - Docks & Harbor Board Strategic Retreat:  The Board 
routinely allocates special meetings to strategically plan long term needs and goals.  
The next Strategic Retreat will be held on Tuesday, November 12th at 5 pm at the 
DIPAC Board Room.  Docks & Harbors is fortunate to be able to leverage the 
resources of Deputy City Manager Mila Cosgrove as our facilitator.  In previous 
years, much of the strategic retreats were focused on project prioritization.  However, 
with only two members having more than 2 years of Board experience and with a 
dearth of available grant funding, much of the agenda will be spent reviewing 
previous work and Board briefings.  The public is welcome to attend.

Donation to the United Way of Southeast Alaska:  As mentioned in the October 
Tide Line, we were honored to have hosted the Alaska Association of 
Harbormasters & Port Administrators (AAHPA) annual conference in Juneau from 
September 30th to October 4th.  As the host community, we were afforded the 
opportunity to direct $500 from the AAHPA Board to a charity of our choice.  It was 
our privilege to gift the donation to Wayne Stevens (Executive Director United Way 
of SEAK) at a ceremony at the AAHPA Scholarship & Awards Banquet.

Docks & Harbors Board Opening:  If you have an interest in serving on the Docks & 
Harbors Board, please consult the CBJ Clerk’s page:  
https://beta.juneau.org/clerk/boards-committees Applications to fill a term ending 
June 30, 2022 are due on November 22nd.  Serving on any CBJ board or commission 
is a great way to give back to the Juneau community.  Applicants should possess a 
passion to improve the waterfront and harbor facilities and be willing to spend 
significant time preparing for twice monthly scheduled meetings as well as other 
periodic public or Assembly meetings. 

Docks & Harbors 
Meetings:
Finance

Sub-Committee
Thursday,
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Go Green with Docks & Harbors! Please sign up to have your statement sent via email, send an email to 
harbormaster@juneau.org

Surplus Boarding Floats For Sale:  The old Statter Harbor launch ramp boarding 
floats are now available to the public via on-line auction:  
https://www.publicsurplus.com/sms/juneau,ak/browse/cataucs?catid=20
The auction will stay open until November 12th.  There are ten (10) 24' x 8.5' Boarding 
Floats, with timber construction and foam floatation, which are in fair condition.  
Successful bidders must remove the float(s) from the harbor within seven days of 
payment at new owner’s expense.  The floats are tied up to the Statter Harbor 
Breakwater and can be viewed at that location.

Reporting Non-violent Harbor Crimes – New Tool: Help stop theft in our Harbors!  Docks & Harbors is 
providing a computer at both Aurora Harbor and Statter Harbor Offices for the purpose of encouraging 
patrons to report criminal activity. We believe there is a barrier for some who do not have access to a 
computer to file police reports. The use of the computer is at no charge to the individual. Docks & Harbors 
continues to ask patrons who witness crime in the harbors to come forward and make reports to JPD.  You 
can also call JPD Non-Emergency Line at 907-586-0600 and report to the Harbor Office at 907-586-5255.
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Docks & Harbors
Office Hours:

Port Office 
907-586-0292

Monday – Friday
8:00am to 4:30pm

Port/Field Office
Closed for the Winter

Aurora Harbor Office 
907-586-5255

Monday – Friday
8:00am to 4:30pm

Statter Harbor Office 
Winter Hours

Sept 7th– May 14th
Monday – Friday

8:00am to 4:30 pm

Closed 12-1pm for lunch

Port Security Check Point Project:  Docks & Harbors has issued Notice to 
Proceed to Southeast Earth Movers to construct two security check points at the 
entrance to the Alaska Steamship and Cruise Ship Terminal Floats.  Much of the 
fabrication of the steel frame building will be conducted in Seattle.  Southeast

Congratulations to Mary & Jim Becker!  At the annual Juneau Chamber of 
Commerce dinner, Mary & Jim were recognized as co-Lifetime 
Achievement award winners.  Mary was the Assembly liaison to Docks & 
Harbors for many years.  Jim has been a Docks & Harbors Board 
member since 2018.  Both has been staunch allies for the needs of Docks 
& Harbors and certainly deserving of this prestigious recognition.
https://www.juneauempire.com/news/video-meet-this-years-lifetime-
achievement-award-winners/. http://www.kinyradio.com/news/news-of-
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the-north/juneau-chamber-citizen-of-the-
year-lifetime-achievement-award-are 
revealed/
Zinc Anode Installation CIP: At the upcoming November 25th Assembly 
meeting, Docks & Harbors will be requesting Assembly “transfer” money from 
one CIP (Capital Improvement Project) to another. The request is to transfer the 
remaining $123,163.89 from Amalga Harbor Fish Cleaning Station to a CIP to 
install zinc anodes at the downtown small boat harbors. The Pile Anode 
Installation CIP was established from the Docks & Harbors Board prioritization 
process to extend the useful life of newly recapitalized small boat harbor 
projects. Harris and Douglas Harbors have no zinc anodes installed.  Aurora 
Harbor has approximately half of all its newly installed piles fitted with anodes.  

Earth Movers will mobilize in early January to erect the frame/foundations and Perseverance Glass will install 
the windows.  Below is a rendering showing a cruise ship behind the Port Security Check Point building and 
what the structure will look like when completed by April. 

Job Solicitation: CBJ Docks & Harbors is currently advertising for a Deputy Port 
Engineer position. The job requires an engineering or architectural degree and 
will remain open until filled. More information is available at 
https://beta.juneau.org/human-resources/employment-opportunities/entry/50348
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