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Sole Source Justification – Artec Gearbox Rebuild Services 

Eaglecrest Ski Area is requesting approval to use Artec as the sole-source provider for the 

rebuild of its Riblet lift gearboxes. 

Artec is the only company in the country we have identified that specializes in rebuilding Riblet 

gearboxes and is willing to travel to Juneau to complete the work onsite. Because Riblet lift 

equipment is aging infrastructure, the number of companies with the knowledge and ability to 

rebuild these gearboxes is extremely limited. Most qualified companies are located on the East 

Coast and require the gearboxes to be shipped to their facilities. 

We have previously used the following companies: 

• Cone Drive rebuilt the Ptarmigan gearbox. The rebuild cost was approximately $35,000, 

with an additional $15,000 in freight costs through Alaska Marine Lines. This did not 

include ground transportation expenses. Cone Drive does not travel to onsite locations.  

• Premier Gear and Machine Works rebuilt the Porcupine gearbox. The rebuild cost was 

approximately $58,000, not including shipping. Premier Gear and Machine Works also 

does not provide onsite services, requiring the gearbox to be shipped to its facility.  

Shipping these large, heavy gearboxes across the country results in substantial freight and ground 

transportation costs, additional handling, and longer equipment downtime. Artec’s willingness to 

travel to Juneau eliminates the need to ship the gearbox out of state and reduces the risks and 

expenses associated with transportation. 

In addition, Artec will work alongside Maritime while completing the rebuilding. This will 

provide a local company with valuable hands-on experience and technical knowledge related to 

gearbox repairs. Developing this local capacity may reduce Eaglecrest’s future dependence on 

out-of-state service providers and help lower future repair and shipping costs. 

Based on Artec’s specialized experience with Riblet gearboxes, its willingness to perform the 

work onsite in Juneau, and the lack of another qualified provider offering comparable onsite 

services, Artec is the only practical and reasonably available source for this work. 

For these reasons, Eaglecrest Ski Area respectfully requests approval to contract directly with 

Artec as a sole-source provider. 

Sincerely, 

Marissa Kehres 

 

Eaglecrest Ski Area 
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